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About this 
Report
GRI 2-2, 2-3, 2-5, 2-14

This is LWSA’s third Annual Sustainability Report, 

covering the period from January 1 to December 

31, 2023. Aligned with the United Nations (UN) Sus-

tainable Development Goals (SDGs), the report was 

prepared based on the Global Reporting Initiative 

(GRI) standards and the MSCI ESG rating metho-

dology, which ensures greater comparability and 

consistency of the information presented.                                                                                          

Committed to transparency and ESG practices, 

this report presents the measures adopted by the 

Company throughout 2023 to address the chal-

lenges and consolidate and make progress in sus-

tainable initiatives in the governance, social and 

environmental tripod. Information disclosed in this 

report, as well as all ESG-related initiatives and 

decisions, is analyzed and approved by the Board 

of Directors, the Company’s highest governance 

body. The sustainability report has also been sub-

jected to external assurance, and the assurance 

report is (available on page 113). 

If you have any questions or suggestions, 
please contact us at ri@lwsa.tech.

Scope of  
the Report

The report covers the activities carried out 

by the operating companies through which 

we operate in the market (see the list in 

the Business verticals and brands sec-

tion). However, our financial statements, 

published on March 20, 2024, cover a wider 

range of companies, considering all legal 

entities under LWSA’s control.

All companies acquired by the Company 

to date are part of the LWSA ecosystem; 

therefore, information pertaining to them 

has been adjusted to comply with this re-

port’s standard. 
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ABOUT THIS REPORT
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LWSA’s ESG agenda is intrinsically connected to the posi-

tive impact of its actions on both the Company’s perfor-

mance and on its employees and customers, as well as 

on society. We are currently inserted in an environment in 

which sustainability is pursued on several fronts, which re-

quires us, as a group, to cultivate an essential cultural trait 

of strategic clarity and to remain focused on achieving so-

lid corporate management. With this bias, we believe to be 

able to create beneficial and lasting impacts on the envi-

ronmental, social and governance pillars.      

We have a comprehensive ESG vision, which is grounded 

on the United Nations (UN) 2030 Agenda, a global sustaina-

bility benchmark for people, companies and governments. 

We have set several goals to our Company: in the environ-

mental pillar, our goal is to be a carbon neutral company; in 

the social pillar, our goals include to achieve equal pay and 

fight disparities through quality education; while, in the 

governance pillar, our goal is to map 100% of our supply 

chain. All our actions are aligned with these goals and are 

detailed in this annual report.   

Message 
from the CEO
GRI 2-22

“We have set several goals 
to our Company: in the 

environmental pillar, our goal 
is to be a carbon neutral 

company; in the social pillar, 
our goals include to achieve 

equal pay and fight disparities 
through quality education; 

while, in the governance pillar, 
our goal is to map 100% of our 

supply chain. All our actions 
are aligned with these goals 

and are detailed in this 
annual report.”

Fernando Cirne 
LWSA’s CEO
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In addition to moving forward and seeking 

improvements in all areas, our current challenge is 

to standardize ESG practices for the entire group, 

after an intense and careful process to integrate 

dozens of companies acquired since 2020. This 

process has led to our brand repositioning in 2023, 

when we dropped the Locaweb Company name and 

became LWSA.  

Our efforts on the ESG agenda start with the com-

mitment of the Company’s senior management, whi-

ch defines and implements guidelines; are coordina-

ted by the ESG Executive Office and cascaded down 

to all our employees. These are initiatives designed 

to encourage those who are involved in LWSA’s daily 

operations to think about and truly engage in sus-

tainable practices in favor of the group and socie-

ty. Just like innovation, which is fundamental to the 

dynamism of our technology market, ESG principles 

must be practiced by the entire group, at all levels, in 

order to be effective.   

The year 2023 was marked by great progress in the 

environmental pillar, towards our ambitious goal of 

being a carbon neutral company. We have mapped 

scope 3 in our greenhouse gas (GHG) inventory for 

the first time. The inventoried emissions from 2022 

were offset through the purchase of carbon cre-

dits. This path is relevant for our sector, in which 

achieving net zero emissions of certain types of 

greenhouse gases is a challenge due to the nature 

of our operations.    

Meanwhile, in 2023, we were able to purchase 

100% of the energy to supply our headquarters 

and data center from renewable sources. This 

is an essential step, considering that our grea-

test environmental impact lies in the high con-

sumption of electricity, especially due to cons-

tant need for and use of cooling for our own 

data center.  

People are the greatest asset in the technolo-

gy sector. This premise was crucial when inte-

grating the acquired companies, protecting and 

developing the greatest asset we brought to 

our company. Moreover, it is a guideline so that, 

at the end of each working day, LWSA’s more 

than 3,800 employees feel part of our business 

and happy to work focused on offering the best 

technological solutions for the development of 

companies of different sizes and branches.    

3,800
LWSA’s employees

100%
of the energy to supply our 
headquarters and data center 
from renewable sources

The year 
2023
was marked by great progress 
in the environmental pillar, 
towards our ambitious goal  
of being carbon neutral

Initiatives designed to encourage those who are involved in LWSA’s daily operations to 
think about and truly engage in sustainable practices in favor of the group and society.
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Our people management involves innovative pro-

cedures for attracting and retaining talent, as well 

as promoting professional and leadership develo-

pment, all of which are detailed throughout this 

report. Mindful of the inherent characteristic of 

the technology industry, which faces a shortage 

of labor, we have been working more and more, 

including by entering into external partnerships, 

on robust training programs. This turns LWSA into 

a real school, creating internal impacts in terms of 

productivity, efficiency and innovation, as well as 

social and economic impacts.  

After five years of implementation, our Inclusion 

and Diversity (I&D) strategy is advanced in the sec-

tor and has received relevant external recognition. 

This drives us to continue monitoring and impro-

ving processes through the I&D Census, which has 

been taken since 2019. We must highlight the pro-

gress made in the Women and LGBTQIAPN+ pillars. 

Between 2022 and 2023, female representation in 

our workforce increased by 0.7 p.p. and 3.2 p.p. of 

leadership positions are held by women, reaching 

39.1% of the total workforce, according to HR’s ac-

tive employee data base. In the 2023 Census, 20% 

of our staff self-reported as LGBTQIAPN+. 

In order to direct our investments effectively, we 

launched the 2023 Private Social Investment Guide-

lines and Assumptions. 

After the publication of this document, incenti-

ves have been directed towards projects aligned 

with the 2030 goals set by the Company, guaran-

teeing strategic social investments that link our 

business model to our purposes.  

Since the IPO, we have been listed on B3’s Novo 

Mercado, the highest corporate governance 

segment in Brazil, which, combined with periodic 

internal and external audits, and practices carried 

out from even before we became public, allows 

us to conduct reliable risk management and tax 

control processes as well as follow ethical and 

integrity procedures.   

With an extensive ESG agenda, driven by our senior 

management’s full commitment and accelerated 

by demands from the market and our employees, 

we believe we are well positioned to respond to 

the immense challenge of creating significant 

impacts for environmental sustainability and 

social and economic development, through solid, 

long-term management. 

Fernando Cirne, LWSA’s CEO
MESSAGE FROM THE CEO
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WHO WE ARE



LWSA
GRI 2-1

We are LWSA, a publicly held company registered with the Brazilian Securities and Exchange Commission 

(CVM, in Portuguese). We are currently one of Brazil’s largest technology groups. We started out as a 

web page hosting company and, over 26 years of operations, we have kept up with the dynamism of the 

technology and e commerce market to become a Software as a Service (SaaS) business model that gathers 

e-commerce platforms.

We were one of the pioneers in Business to Business (B2B) solutions for digital business transformation 

in Brazil. With our integrated solutions system, we help our customers to start operating and thrive 

through technology.

As a result of going public on B3 in 2020, in recent years we have been able to acquire companies 

that have complemented our portfolio, implementing a strategy that we believe to be a winner in 

the sector and that has allowed us to continue focusing on innovation to anticipate market de-

mands. Thus, we have structured a robust brand ecosystem that offers comprehensive and mo-

dular solutions for all sizes of business, so that our products and services are present throughout 

the customer journey.

We are listed on B3’s Novo Mercado, Brazil’s highest corporate governance segment, and 

therefore have mandatory policies and committees for this governance level. Our manage-

ment comprises Company’s founders and experienced market professionals who have held 

senior positions in other relevant companies in their respective sectors.

We are headquartered in São Paulo (SP) and have offices in nine other Brazilian cities: Belo 

Horizonte (MG); Bento Gonçalves (RS); Curitiba (PR); Florianópolis (SC); Marília (SP); Novo 

Hamburgo (RS); Pelotas (RS); Porto Alegre (RS); and Ribeirão Preto (SP). 
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Brand repositioning

14 
companies 
acquired  
since 2020

LWSA is an ecosystem ripe of pos-

sibilities for customers and po-

tential customers, as well as for 

employees, who have access to 

more professional opportunities as 

they can move freely between the 

group’s various companies. 

2023 
we announced 
a change in 
our identity

Integrating the group’s various brands, in No-

vember 2023, we announced a change in our 

identity. We dropped the name Locaweb Com-

pany to take on the brand LWSA, the Company’s 

stock ticker on B3.

This repositioning is an important step following 

the acquisition of 14 companies since 2020, as 

they have become part of our solution ecosys-

tem and product portfolio. Thus, the LWSA 

brand ensures belonging and unity to create an 

integrated corporate culture. It represents our 

range of tools in our five business areas and 

make them evident to the market. 

With this step, we seek to boost customer suc-

cess through a more integrated journey, in addi-

tion to optimizing our business indicators, bols-

tering our cross-selling strategy, increasing our 

average revenue per ticket, reducing cancella-

tion rates and minimizing acquisition costs for 

customers by allowing them to preview and try 

all solutions we offer for their business.  
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Business verticals and brands 
GRI 2-6

We operate in two major business segments, namely Be Online and Software as a Service & Solutions (“Be Online/SaaS”) and Commerce. Both are 

subdivided into five macro-segments within our organizational structure, as follows:  

Offers social media 
management, digital 
presence and cloud 
computing services 

to enable customers’ 
online presence.

Flexible system for 
retailers and industries, 
offering multi-channel 

integrations and 
improvements in 

customer experience 
and revenue 

management.

Digital Solutions 
Ecosystems

Solutions for 
e-commerce 

and marketplace 
online sales, 

including 
integration 

with platforms, 
ERPs and sales 

channels.

Financial solutions 
to boost businesses, 

simplify management 
and automate 
payments and 

personalized credit.

A single platform that 
integrates employee, 

sales, supplier and 
customer data, both 
digitally and at the 

POS.

Be Online and SaaS

SMB Logistics 
Platform

Commerce Enterprise

ERP/Management

Financial 
Services
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Materiality
GRI 3-1, 3-2

To guide the Company’s strategic planning, in 2022, 

we sought to prepare our Materiality Matrix. The 

definition of the material topics relevant to LWSA 

included five phases and considered the points of 

view of the Company’s senior management; em-

ployees; investors and investment funds.; and su-

ppliers, as well as benchmarking studies.

Then, the impacts of activities and business re-

lationships on each area were assessed in detail. 

They can be classified as negative or positive, ac-

tual or potential. In the report, topics were priori-

tized based on the magnitude of the impact, the 

likelihood of occurrence and the Company’s ability 

to influence or mitigate them.

Step 1: internal and external voting on the 
most important topics based on a pre-selected 
list prepared considering the business model, 
the Company’s current conditions and the 
indicators adopted as a guide;

Step 2:   
definition of the 
main topics in 
accordance with 
the Company’s ESG 
strategy; 

Step 3:  
cross-referencing internal 
and market assessments;

Step 4:   
Selection of the top ten 

topics in terms of impact 
and influence; 

Step 5:   
approval of 

selected themes 
by the Executive 

Board.

Materiality process

1

2

34

5
MATERIALITY

 ■ Promotion of diversity and inclusion at the Company;

 ■ Promotion of entrepreneurship in the communities;

 ■ Employee management; 

 ■ Ethics, business governance and competition;

 ■ Energy management;

 ■ Economic performance;

 ■ Security, customer privacy and 

information management;

 ■ Environmental preservation;

 ■ Integration of environmental considerations in 

data center management.

 ■ Digital inclusion;

Material topics remain the same as in the previous reporting period, as follows: 
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Estudo de Impactos

Material topic Impact
Global 

Compact
Impacted stakeholders ODS

Promotion of diversity 
and inclusion at  
the Company

The technology industry often lacks representation of diverse groups in 
its workforce. For this reason, LWSA incorporates diversity and inclusion 
into its strategy, aimed at building up the Company’s reputation and pre-
venting legal risks, such as penalties for non-compliance with employ-
ment quotas for people with disabilities. Proactive management of these 
topics is key to attracting diverse talent, improving decision-making and 
strengthening the brand’s image. Through its I&D Corporate Volunteering 
Program and recognitions such as GPTW and IDIVERSA B3, LWSA is on 
the right track to promote a responsible corporate culture.

  
Employees     LWSA     Investors

                                     

Promotion of 
entrepreneurship in 
local communities

LWSA’s mission is to help businesses start operating and thrive through 
technology. Therefore, the Company sees the opportunity to have a posi-
tive impact on entrepreneurs in the local community, thus contributing to 
the economy of families as well as the country.

 
Community    LWSA

                         

Employee management

Several programs foster employee development. Balancing personal and 
professional life, as well as health and well-being in the workplace, are pri-
orities in people management. Therefore, we offer health, education and 
quality of life benefits. Turnover rate is a challenge for the entire industry, 
as such, LWSA implements talent management policies and practices fo-
cused on developing and retaining its employees.

  

 

Employees     LWSA     Investors

                                     

Ethics and governance 
in business

The Company’s policies, whistleblowing channel and training programs 
aim to guide ethical and upright behavior in order to mitigate possible 
negative impacts such as violations of the Code of Ethics by employees, 
business partners and suppliers.

 

LWSA       Partners     Suppliers  

                                                   

Employees        Investors

                                                    

   

Energy management 

The greatest environmental impact in the technology industry lies is the 
high consumption of electricity, due to the use of and need for constant 
cooling of data centers. LWSA has implemented measures to minimize 
this impact, such as the frequent replacement of equipment and the pur-
chase of renewable energy for its data center. In addition, the purchase of 
energy on the free energy market leads to cost reduction.

    LWSA     Environment

                                              
    

indirectdirect
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Material topic Impact
Global 

Compact
Impacted stakeholders ODS

Economic Performance

Good economic performance can have positive impacts on the Compa-
ny, such as strengthening its corporate image; attracting investors, thus 
supporting growth; as well as boosting revenue growth and healthy profit 
margins and making it possible to seize innovation opportunities. Good man-
agement of this topic is key to avoid investor distrust, which could have a 
negative impact on LWSA.

LWSA     Investors 

                

Security, customer 
privacy and information 
management

Confidentiality in managing customer and employee information is an 
ongoing concern for LWSA, as interference or error in customer privacy 
or security can lead to negative impacts, such as reputational damage 
and regulatory penalties. The Company has structured processes that 
help mitigate potential negative impacts and create positive ones, such 
as enhancing partnerships with customers (high-level contracts) and op-
erational efficiency.

                              LWSA     Investors

                                        

Environmental 
preservation

LWSA’s climate strategy is to be Carbon Neutral by 2030, seeking to con-
tribute to reducing GHG emissions through operational improvements, 
such as reducing energy consumption. With regard to waste generation, 
the Company recycles and reuses electronic equipment and machinery. 
As a positive impact, we have conserved an area of 40,000 m² of native 
forest within our headquarters.

 
LWSA     Environment

                                          

Integration of 
sustainability 
considerations  
for data center needs

Acknowledging the impacts of high energy consumption by data centers, 
LWSA has adopted several solutions aimed at reducing and optimizing 
energy consumption, in addition to purchasing renewable energy.

LWSA     Environment    Customers

                                             

Digital inclusion

LWSA seeks to develop social inclusion in different social groups, enabling 
access to new technologies and employability (in the Technology field) for 
young people at the beginning of their careers and in situations of social 
vulnerability, through Internship, Youth Apprentice and Conectaê Pro-
grams. Quero Ser Dev trains junior level programmers to start their ca-
reers as software developers. Ao inves da frase marcada. Understanding 
that digital products, such as payment methods, may not be user-friendly 
for the elderly and people with disabilities, the Company provides support 
for this customer pool.

LWSA       Community     Customers 

                                                      

Employees    

                                         
   

indirectdirect

Customers

WHO WE ARE

About This Report

Message from the CEO

Governance

Relationship  
with Stakeholders

Environmental 
Management

Economic and Operational 
Performance

Attachments

GRI Content Index

External Assurance

Sustainability Report 
2023

13    



2030 Goals
GRI 3-1, 3-2

In 2023, we ran scenario studies and analyses for 

preliminary planning of the actions to be carried 

out in order to achieve our 2030 Goals. The main 

measures will begin to be implemented in 2024. 

Our goals are:

Environmental goals

Mapping the entire supply chain – 

Being alert to human rights violations 

or corruption cases in our supply chain 

in relation to current legislation and re-

gulations. Actions are to be adopted as 

from 2024.

Related SDGs:
Being a carbon neutral Company – 

Neutralize the greenhouse gases emissions 

from all our operations.  

We would like to highlight the start of the 

neutralization of our GHG emissions by 

purchasing carbon credits (see more in 

Environmental management). 

 

Related SDGs:

Equal pay – Eliminate pay disparity between 
genders, races or ethnic groups. In 2023, we 
prepared a preliminary diagnosis of the sala-
ries of managers (officers, managers, coor-
dinators and technical leaders) at units with 
more than 100 employees. Our goal is to de-
tail and understand the differences in salaries 
related to gender and race, isolating factors 
such as seniority and performance, at all hie-
rarchical levels and units of the Company (see 

more in Compensation and equal pay).

Related SDGs:

Fighting disparities through quality educa-
tion – Quality education as a tool for reducing 
inequalities. In 2023, we began scenario studies 
to support potential actions.

 Related SDGs:

Social goals Governance goals
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Highlights 

+ 700 mil
active customers in 2023 

+ 3,800
employees

Increased 
representation of 
women and black 
people in the workforce

Brand 
repositioning

GPTW: Recognition in 
the diversity ranking, 
in the Women, Ethnic-
Racial and LGBTQIAPN+ 
categories 

First 
mapping of scope 3 
in the greenhouse gas 
(GHG) inventory.

+ 26.5%
E-commerce platform 
subscription revenue 
increased in 2023 

+ 18.5%
E-commerce ecosystem 
revenue increased in 2023 

First          
offsetting of emissions  
by purchasing carbon 
credits

Purchase of 100% 
renewable energy                     
to supply the headquarters 
and data center.

Launch of  

Wake WHO WE ARE
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Awards

 ■ 2023 Teva Women in Leadership Index  – 52nd position 

 ■ GPTW 2023 – Women, Ethnic-Racial and  

LGBTQIAPN+ categories 

 ■ Gupy Seal  – 2023 Company that gives Feedback 

 ■ FEEx Certificate  – 2023 Organizational Climate 

 ■ FEEx Certificate – 2023 Great Places to Work

 ■ Future Law awards for the: Cosmos Project and Trai-

ning on the Brazilian Data Protection Law (LGPD, in Por-

tuguese)  

 ■ AB2L Gold Seal for Legal Departments 

 ■ Intelijur Award for: the LGPD in 90 Days and Corporate 

Simplification practices

 ■ Finalist in the 3rd edition of Brazil’s Leading Lawyers 

Awards (BRALLAW)

 ■  Reclame aqui: Locaweb was ranked first and KingHost 

was ranked fourth in the Host category
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GOVERNANCE



Corporate structure

Advisory 
Committees

Ethics and 
Conduct

Executive Offices 

Financial and 
Investor Relations 

Officer

People,  
Culture and ESG 

Corporate  
Legal Officer

Business  
Unit OfficerTechnology

Human 
Resources 

and ESG
Audit

Information 
Security and  

Risk Committee

Board of  
Directors

Chief Executive 
Officer
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Gender Gender Gender Gender

Men Men Men Women

Executive or non-
executive member

Executive or non-
executive member

Executive or non-
executive member

Executive or non- 
executive member

Chairman (in 2023) Vice-Chairman (in 2023) Sitting member Sitting member

Independence Independence Independence Independence

No No No No

Tenure Tenure Tenure Tenure

August/2025 August/2025 August/2025 August/2025

Board of  
Directors
GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-16, 2-17, 2-18

The Board of Directors is our statutory 

joint decision-making body. It is respon-

sible for defining business policies, inclu-

ding long-term strategies, supervising 

the management of the Executive Bo-

ard, and assessing and guiding due dili-

gence to identify and manage risks and 

opportunities, including those related to 

ESG pillars. The responsibilities and com-

mitments of each director are described 

in the  Reference Form. 

The Board of Directors is made up of a 

minimum of five and a maximum of ei-

ght members elected by the Annual 

Shareholders’ Meeting (ASM) for a uni-

fied two-year term of office, re-election 

being allowed. The composition of Bo-

ard of Directors is currently as follows:

Gilberto Mautner Ricardo Gora Claudio Gora Andrea Gora Cohen

Gender Gender Gender Gender

Men Women Men Men

Executive or non-
executive member

Executive or non-
executive member

Executive or non-
executive member

Executive or non- 
executive member

Sitting member Independent Member Independent Member Independent Member

Independence Independence Independence Independence

Yes Yes Yes Yes

Tenure Tenure Tenure Tenure

August/2025 August/2025 August/2025 August/2025

Flávio Benício Jansen Ferreira Manuela Vaz Artigas Luiz Otavio Ribeiro Carlos Elder Maciel de Aquino

Note: Information regarding other positions and commitments of members is available on LWSA’s Investor Relations website.
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Currently, 50% of the members of our Board of 

Directors are independent¹, in line with the Com-

pany’s current moment, as LWSA is fully commit-

ted to a long-term vision that guarantees business 

resilience. Furthermore, since 2007, the decisions 

of the Board of Directors have been made by 

consensus, which demonstrates respect and an 

open dialog on the part of the controlling sharehol-

ders and the independent directors. 

The Chairman of the Board of Directors is one 

of LWSA’s controlling shareholders. He does not, 

however, hold any other position in the Company. 

In his absence or temporary impediment, his du-

ties are carried out by the Vice-Chairman. If he is 

absent or unable to fulfill his role, his duties will be 

carried out by one of the Board members, to be 

appointed by the Chairman.

The members of Board of Directors are not  

Executive Officers, but they serve on the Advi-

sory Committees. 

Since 2007, the 
decisions of the 
Board of Directors 
have been made 
by consensus.

All the Board members have skills related to 

the Company’s material topics, which has ad-

ded value in managing risks and identifying 

opportunities on these agendas.

50% 
of the members 
of our Board of 
Directors are 
independent.

¹  According to the Novo Mercado regulations, at least 2 or 20% of the Board members — whichever is 
greater — must be independent. The decision on whether nominees are independent or not is made  
by the Shareholders Meeting that elects them. 
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Nomination and selection  
GRI 2-10

The members nominated to the Bo-

ard of Directors must comply with 

the following parameters, in addition 

to the applicable legal and regulatory 

requirements: (i) engagement with 

and commitment to the Company’s 

values and culture; (ii) commitment 

to the provisions in the Code of Ethi-

cs, as well as in the other applicab-

le codes, policies and regulations;  

(iii) adequately assuming the role 

and responsibilities arising from 

their position. 

Knowledge of the best corporate 

governance practices, corporate le-

gislation, regulation and risk mana-

gement are also taken into account, 

in order to guarantee that the Board 

of Directors has members with di-

verse qualifications and can meet 

the demands of our business.

We follow the Novo Mercado Regu-

lations, which prohibit the election of 

independent directors who i) are di-

rect or indirect controlling sharehol-

ders of the Company; (ii) have voting 

rights at Board of Directors’ meetings 

bound by a shareholders’ agreement 

on matters related to the Company; 

(iii) are the spouse, partner or rela-

tive up to the second degree of the 

controlling shareholder, member of 

management, or member of mana-

gement of the controlling sharehol-

der; and (iv) have been an employee 

or Executive Officer of the Company 

or its controlling shareholder in the 

last three years. 

Candidates for the position of inde-

pendent director must submit a sta-

tement to the Board of Directors pro-

ving that they meet the independence 

criteria set out in the Novo Mercado 

Regulations. The Board of Directors 

validates the candidate’s statement 

of independence, which is presen-

ted in the management proposal 

for the Shareholders Meeting that 

elects members of management.

Knowledge of the best corporate 
governance practices,  
corporate legislation, regulation 
and risk management are also 
taken into account.
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Board of Directors’ 
performance evaluation
GRI 2-18

The performance of the Board of Directors  

is evaluated once a year by all the  

directors, including the independent ones.  

The evaluation covers: 

 ■ Participation in the analysis and debate  

of the subjects discussed;

 ■ Active contribution to the decision- 

making process;

 ■ Commitment to the fulfillment of  

the Company’s duties, values and goals. 

The consolidated results of the evaluation of the 

Board of Directors and its directors are disclosed 

to all Board members, as are the results of the 

individual evaluations of the Chairman and Chief 

Executive Officer.

The results of the individual evaluations of Board 

members will be made available to the person 

concerned and to the Chairman of the Board of 

Directors, and are also discussed in individual 

feedback sessions. The next steps are defined 

by the Chairman of the Board of Directors.  

 
Elected positions 

We have a Nomination Policy that establishes the 

guidelines, criteria and procedures for selecting 

people for elected positions, in accordance with 

the best corporate governance practices. 

Nominees must be highly qualified professio-

nals with relevant professional, technical and 

academic experience, as well as an unble-

mished reputation. At the time of nomination, 

a background check is carried out to ensure 

compliance with integrity criteria. 

The selection process looks for candidates with 

knowledge and experience in the business sectors 

in which the Company operates or will operate. As 

a result, nominations should be based on an analy-

sis of the needs of the Board of Directors, the Sta-

tutory Executive Board and the Advisory Commit-

tees to ensure a diverse membership, taking into 

account experience, skills, conduct, background, 

age and gender. 

100% 
All the Board members attended  
all the Board of Directors’  
meetings held in 2023.

In 2023, 25% of the Statutory Executive 

Officers are women. We have a specific 

committee (Corporate Volunteering Pro-

gram) aimed at developing the topic of 

Inclusion & Diversity (I&D), with an annu-

al Census that allows us to map scena-

rios and evaluate internal policies.  
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Impact management
GRI 2-12

The Board of Directors is responsible for supervising and guiding due 

diligence and other relevant processes to identify, assess and manage risks 

and opportunities. The main aspects of this role include:

 ■ Approving internal regulations;

 ■ Supervising due diligence;

 ■ Managing risks;

 ■ Communicating and ensuring transparency in the disclosure of reports  

to the market;

 ■ Engaging stakeholders;

 ■ Evaluating the organization’s performance; and

 ■ Developing skills.

Dissemination of good ESG practices
GRI 2-12

The Board of Directors has been an agent in defining 

strategic guidelines and validating the work plan to 

integrate good ESG practices into our business  

agenda and at all levels of the Company. 

The Board of Directors has  

been an agent in defining strategic 

guidelines and validating the 

work plan to integrate good 

ESG practices into our business 

agenda and at all levels of the 

Company. We consider the search 

for renewable energy sources, the 

maintenance of best governance 

practices, the training of skilled 

labor, as well as fostering the 

development of Brazilian micro 

and small companies through 

technology, to be strategic. 

In 2023, we structured our first Gre-

enhouse Gas Emissions Inventory, 

as detailed in Greenhouse Gas Miti-

gation  of this report. With the par-

ticipation of the Board of Directors 

and other areas of the Company, 

we are planning actions related to 

the global challenge of combating 

the effects of climate change, de-

fining the strategy, approving and 

monitoring the work plan, and su-

pervising and managing risks and 

opportunities.

In 2023, 22 reports of crucial concerns were submitted to 

the Board of Directors, all of them referring to behavioral is-

sues. None of them concerned fraud or misconduct by part-

ners or members of management.
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Advisory Committees 
 
We currently have four non-statutory committees:

Ethics and Conduct Committee
GRI 2-9 

Fiscal Council

The Fiscal Council is a supervisory body 

independent of management that reports 

to the shareholders. Our Fiscal Council is 

not permanent and must be installed by 

decision of the Shareholders’ Meeting. Its 

last term of office ended in April 2023. At 

the Shareholders Meeting held in 2023, 

there was no request to install the for 

that fiscal year.

It is worth noting that the duties and powers 

conferred by law on the Fiscal Council can-

not be granted to another body of the Com-

pany. The members of the Fiscal Council 

have the power to act individually, despite 

the collegiate nature of the body. The body 

shall be made up of three sitting members 

and an equal number of alternates, all with a 

unified term of office of one year, elected at 

the Shareholders Meeting, with a Chairman 

to be elected by its members at the first me-

eting following its installation.

Fernando Cirne 

Gender 

Men 

 

Executive or non-

executive member 

Coordinator and 

sitting member 

 

Independence 

No

Gender 

Women 

 

Executive or non-

executive member 

Sitting member 

 

Independence 

No

Simony Morais

Gender 

Women 

 

Executive or non-

executive member 

Sitting member 

 

Independence 

No

Aline Goldsztejn

The Executive Ethics and Conduct Committee 

is a representative, multi-sectoral working 

group created with the aim of being an advisory, 

investigative and educational body to address 

acceptable conduct within the Company. It is 

made up of three members elected by the Board of 

Directors for a unified term of office of two years,  

re-election being permitted.  Members meet when 

necessary to respond to incidents and actions 

related to the committee.

Note 1: Composition as of December 31, 2023.
Note 2: Information regarding other positions and commitments of members is available on LWSA’s  
Investor Relations website.
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Simony Morais 

Gender 

Women 

 

Executive or non-

executive member 

Coordinator   

 

Independence 

No

Andrea Gora Cohen

Gender 

Women 

 

Executive or non-

executive member 

Member   

 

Independence 

No

Gender 

Men 

 

Executive or non-

executive member 

Member   

 

Independence 

No

Gilberto Mautner

Gender 

Men 

 

Executive or non-

executive member 

Member   

 

Independence 

Yes

Flavio Benício Jansen 
Ferreira

Gender 

Men 

 

Executive or non-

executive member 

Member   

 

Independence 

No

Fernando Cirne

Gender 

Women 

 

Executive or non-

executive member 

Member   

 

Independence 

Yes

Manuela Vaz Artigas

Human Resources and ESG Committee
GRI 2-9 

The Human Resources and ESG Committee is a working group that  

constantly seeks efficiency in human resources, people management 

and development, attracting and retaining talent, and the Company’s 

compensation. It also plays a strategic role in discussions and actions  

on ESG guidelines within the Company. 

It is made up of six sitting members that meet monthly and are elected 

by the Board of Directors for a unified term of office of two years, re-

election being permitted.

Note 1: Composition as of December 31, 2023.
Note 2: Information regarding other positions and commitments of members is available on LWSA’s Investor Relations website.
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Audit Committee
GRI 2-9

It reports to the Board of Directors 

but has operational autonomy and 

its own budget approved by the 

Board of Directors to cover its ope-

rating expenses. In line with the 

Novo Mercado Regulations, it has 

specific internal regulations, also 

approved by the Board of Direc-

tors, which detail the Committee’s 

functions and operating procedures.

Its duties include continuously 

and systematically supervising the 

Company’s risk identification pro-

Carlos Elder Maciel 
de Aquino

Gender 

Men 

 

Executive or non-

executive member 

Coordinator   

 

Independence 

Yes

Gender 

Men 

 

Executive or non-

executive member 

Non-statutory 

member 

 

Independence 

Yes

Flavio Benício 
Jansen Ferreira

Gender 

Men 

 

Executive or non-

executive member 

Non-statutory 

member 

 

Independence 

Yes

Fernando Dal-Ri 
Murcia

cedures and internal control sys-

tems; monitoring the quality and 

integrity of financial reports; en-

suring compliance with legal, sta-

tutory and regulatory standards; 

and overseeing the work of inde-

pendent auditors. 

Note 1: Composition as of December 31, 2023.
Note 2: Information regarding other positions and commitments of members is available on LWSA’s 
Investor Relations website.

It is made up of three members that 

meet monthly and are elected by 

the Board of Directors for a unified 

term of office of two years, re-elec-

tion being permitted.
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Information Security Risk Committee
GRI 2-9

It is responsible for discussing and proposing pro-

jects, initiatives and demands in order to manage 

risks related to technological threats and informa-

tion security. It also has the duty to analyze pro-

cedures to ensure compliance with laws, internal 

regulations, policies and procedures applicable to 

information security.

The Committee develops and manages internal 

standards and policies in order to standardize 

existing procedures and guidelines in different 

areas to avoid technological risks and protect in-

formation security. It also promotes the structu-

re of internal controls that enable the unders-

tanding of the main risks arising from internal 

and external factors, in order to ensure that they 

are efficiently identified, assessed, monitored, 

controlled and tested. 

It is incumbent on the Committee to main-

tain internal control systems and routines in 

line with the best market practices, as well 

as periodic reviews and updates so that any 

deficiencies are promptly and fully corrected. 

It implements continuous actions to ensu-

re compliance and the effective operation of 

Rafael Abdo

Gender 

Men 

 

Executive or non-

executive member 

Coordinator  

 

Independence 

No

Gilberto Mautner

Gender 

Men 

 

Executive or non-

executive member 

Member  

 

Independence 

No

Higor de Araújo 
Franco

Gender 

Men 

 

Executive or non-

executive member 

Member  

 

Independence 

No

Gustavo Gomes 
Salviano

Gender 

Men 

 

Executive or non-

executive member 

Member  

 

Independence 

No

processes related to Technology and Informa-

tion Security. 

The Committee meets quarterly and is made up 

of up to six members elected by the Board of 

Directors for a unified term of up to two years, re-

election being permitted.

 
Note 1: Composition as of December 31, 2023.
Note 2: Information regarding other positions and commitments of members is available on LWSA’s Investor Relations website.
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Executive Board

The Executive Board is made up of a mini-

mum of five and a maximum of twelve mem-

bers, whether shareholders or not, resident 

in Brazil, and elected by the Board of Direc-

tors. Executive Officers may hold more than 

one position. They are elected for a two-ye-

ar term of office, with the possibility of re-

-election, remaining in office until their suc-

cessors are elected and take office. 

To be nominated by the Board of Directors, 

candidates must reconcile the interests of 

the Company and its shareholders, mana-

gers and employees, based on ethics and 

legality. They must also engage with and 

be committed to the values and cultu-

re of the LWSA, commit to the Code of 

Ethics, appropriately take on the role 

and responsibilities of their position, as 

well as having the skills to implement the 

strategies and achieve the defined goals. 

Elective position Elective position Elective position Elective position

Chief Executive Officer Chief Financial and 
Investor Relations Officer

Business Unit Officer Business Unit Officer

Date of investiture Date of investiture Date of investiture Date of investiture

01/12/2023 01/12/2023 01/12/2023 01/12/2023

Term of office Term of office Term of office Term of office

12/01/2025 12/01/2025 12/01/2025 12/01/2025

Elective position Elective position Elective position

People, Culture and  
ESG Officer

Chief Technology Officer Corporate Legal Officer

Date of investiture Date of investiture Date of investiture

01/12/2023 01/12/2023 01/12/2023

Term of office Term of office Term of office

12/01/2025 12/01/2025 12/01/2025

Fernando Biancardi Cirne

Simony Morais

Rafael Chamas Alves

Gustavo Gomes Salviano

Higor de Araújo Franco

Aline Goldsztejn

Alessandro Dalmédico Gil

Note: Composition as of December 31, 2023.
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Senior management compensation
GRI 2-19, 2-20, 2-21

Our Compensation Policy  has been in force since 

December 2019, when it was approved by the Board 

of Directors. It applies to members of the Board of 

Directors, statutory and non-statutory Executive Of-

ficers and members of the Fiscal Council (if installed), 

the Audit Committee and other statutory or non-sta-

tutory Advisory Committees.

The aim of the Policy is to establish rules and gui-

delines for managing positions and salaries; set 

Compensation may consist of profit-sharing, termination benefits and the following components:

 ■ Variable compensation (long-term): (a) strengthening our capacity 

to attract and retain talent; (b) aligning the interests of our employe-

es with those of our shareholders; (c) sharing risks and gains with 

our employees; and (d) balancing short- and long-term compensa-

tion, with a view to business continuity;

 ■ Benefits: offering assistance benefits compatible with market practices.

 ■ Fixed compensation: recognizing and reflecting the value of the position 

internally and externally, as well as the individual performance, experien-

ce, education and knowledge of the professional;

 ■ Variable compensation (short-term): rewarding the achievement and 

surpassing of Company and individual targets, in line with the budget, 

strategic plan and the market; 

criteria for changes; and define responsibilities, 

procedures and internal deadlines in order to 

guarantee internal equity, wage justice, attracti-

veness, and maintenance and retention of talent. 

The studies and panels to define these elements 

are carried out by the compensation team and 

validated by the People, Culture & ESG Vice-Pre-

sidency/Office. The considerations of stakeholders 

(including shareholders) related to the topic are dis-

cussed at meetings and recorded in minutes.

In the event of termination, payments follow current 

labor legislation. Short- or long-term variable com-

pensation is paid according to proportionality rules 

depending on the type of termination. All executi-

ves, including those employed under Brazilian labor 

laws and statutory executives, are subject to social 

security legislation. 
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Compensation Committee

The Human Resources and ESG Committee is res-

ponsible for addressing compensation issues, which 

includes discussing and drawing up the Company’s 

compensation guidelines, in line with best market 

practices. This Committee is made up of seven mem-

bers: two  independent directors, two sitting mem-

bers of the Board of Directors and three members of 

the Company’s Statutory Executive Board.

The Board of Directors sets the overall compen-

sation of the Company’s management and the 

members of the Fiscal Council (if installed) and 

the committees, as well as the monthly compen-

sation of its members and the Executive Board. 

Together with the HR Committee, the Board of Di-

rectors allocates each part of the compensation. 

These include fixed, variable and share-based 

compensation, profit-sharing and benefits. 

It is important to note that the three Executive Offi-

cers who make up the HR Committee do not vote on 

matters relating to executive compensation. 

The Board of Directors and the Human Resour-

ces and ESG Committee participate in the deci-

sion-making process on compensation. 

Executive selection

The hiring of executives with sign-on bonuses 

or recruitment incentive payments is negotia-

ted on a case-by-case basis based on an asses-

sment of the available budget and the potential 

financial return. The incentive policy can invol-

ve short-/long-term variable compensation 

and/or various service incentives, which can 

be proportional or set forth in individual agree-

ments between the executives on the outboard.

It is important to note that the three 

Executive Officers who make up the 

HR Committee do not vote on matters 

relating to executive compensation. 
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Diversity in senior management
GRI 405-1

Percentage of individuals within governance bodies,  
by gender 

2022 2023

Gender Total % Total %

Men 6 60% 6 75%

Women 4 40% 2 25%

Total 10 100% 8 100%

 

Percentage of individuals within the organization’s  
governance bodies, by age group 

2022 2023

Age group Total % Total %

Under 30 years old 0 0% 0 0%

30-50 years old 3 30% 3 37.5%

Over 50 years old 7 70% 5 62.5%

Total 10 100% 8 100%

We currently have two women in our Board of Directors. We monitor the regulations on the subject, and we are improving policies to make progress on 

the material topic of promoting inclusion and diversity in the Company.  

Percentage of individuals within governance bodies,  
by color or race

2022 2023

Color or race Total % Total %

Black 0 0% 0 0%

Brown 0 0% 0 0%

White 10 100% 8 100%

Indigenous people 0 0% 0 0%

Yellow 0 0% 0 0%

Total 10 100% 8 100%

 

Percentage of individuals within governance bodies,  
by People with Disabilities 

2022 2023

People with Disabilities Total % Total %

People with Disabilities 0 0% 0 0%

People without Disabilities 10 100% 8 100%

Total 10 100% 8 100%
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Ethics and Integrity 
GRI 2-15, 2-23, 2-24, 2-25, 2-26, 2-27, 205-2, 205-3 | 3-3 Material topic: Ethics and governance in business

Our work is structured around non-negotiable 

pillars of political commitment to guaranteeing 

and protecting human rights, freedom of associa-

tion, the rights of children and adolescents and 

diversity, as well as fighting against corruption 

and any form of discrimination and prejudice.

These commitments are based on the Universal 

Declaration of Human Rights and the UN Global 

Compact, to which we have been signatories 

since December 2021. Thus, we are committed 

to integrating universal principles in areas such 

as human rights, labor, the environment and the 

fight against corruption into our strategies and 

operations, in order to promote responsible and 

sustainable business practices.

We have incorporated the governance of these 

principles into a number of Company policies aimed 

at guiding ethical and upstanding behavior in our 

activities. Our policies have policies been appro-

ved by the Board of Directors and are accessible 

to employees, customers, suppliers and partners. 

They are regularly updated and, when necessary, 

benchmarks are carried out, or third-party com-

panies are hired to guide us in best practices. 

It is worth mentioning that the policies apply to 

all LWSA group companies, including the dozens 

of companies acquired in recent years, which 

are fully integrated into the group. Therefore, the 

Company’s governance and compliance are cen-

tralized. Training on ethical conduct is given to all 

employees and senior management.

We have a Code of Ethics (see the Code of Ethi-

cs section) and a Related-Party Transaction 

and Conflicts of Interest Policy, designed to 

guide behavior and conduct to meet legal re-

quirements and ensure the transparency, loyal-

ty and propriety of LWSA’s management and 

employees. These rules are imposed to ensu-

re that decisions involving transactions with 

related parties and situations with potential 

conflicts of interest are always taken in the 

interests of the Company and its subsidiaries 

and shareholders; and to prevent any decision 

from being taken with the intention of confer-

ring a private benefit on any member of mana-

gement, employee or related person or entity.

For this reason, executives, management and 

Executive Officers have a duty of care. They must 

account for their actions in a clear, concise, com-

prehensible and timely manner, taking full res-

ponsibility for the consequences of their acts and 

omissions. In situations of actual or potential 

conflict of interest, the member of management 

or employee must promptly report the case to 

the Board of Directors, the other members of 

management or the Ethics Committee, being 

prevented from proceeding with and mediating 

the transaction in question.

Training on ethical conduct is given to all employees and senior management.
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Note: amounts refer to the end of the fiscal year on December 31, 2023.

1. Property lease  

agreement with MG4 

Participações Ltda.

The partners of this company 

are Michel Gora, Ricardo Gora, 

Gilberto Mautner, Claudio Gora 

and Andrea Gora Cohen, LWSA’s 

current controlling shareholders, 

who jointly hold the entire sha-

re capital of MG4 Participa-

ções Ltda.  

Amount involved

R$ 1,019,536.49

Existing balance

 R$ 61,525,765.70.

2. Property lease agreement  

with WW Marques  

Intermediação de Negócios Ltda.

The partner is Willians Cristiano 
Marques, a member of management 
of Tray Tecnologia em E-commerce 
Ltda., a subsidiary of LWSA.

Amount involved 

R$ 89,794.32 

Existing balance

R$ 3,588,013.82

In 2023, the Company had two contracts in force with related parties. 

They include:

Audits on ethical standards

We guard against unethical conduct through several layers of 

auditing of our activities to ensure that our processes adhere to 

best practices. In addition to the Audit Committee, described in 

item Advisory Committees, we carry out an annual internal audit 

with Magalhães Andrade and quarterly external audits with KPMG.
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Relations with the government and regulatory bodies

Equal information is guaranteed to all poten-

tial suppliers and service providers during the 

quotation or tendering process. As a rule, we 

prohibit employees from participating in deci-

sion-making processes for contracting suppliers 

and service providers with companies whose 

partners or members of management are rela-

ted to them.

Our suppliers must, above all, be reputable; comply 

with laws and regulations, as well as with 

LWSA’s regulations; observe the confidentiality of 

information at all times; and not use child labor or 

forced labor.

Related Global Compact Principles:

We maintain a position of independence, collabora-

tion and respect for laws and regulations in our re-

lationship with these agents. We comply with the 

legislation that regulates the participation of com-

panies in political affairs and in relations with the 

government and regulatory bodies, including with 

regard to contributions to election campaigns. 

Relations with suppliers, 
service providers and busi-
ness partners

It takes into account the legitimate interests of all 

those involved but is always based on technical 

parameters. We do not allow any type of undue 

advantages obtained through the manipulation of 

information, intimidation, coercion, duress or any 

artificial creation of situations of dependence on 

another involved party, including unfair competition 

practices or situations characterized as a conflict of 

interest with our business.
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Code of Ethics

Our Code of Ethics  is a document of 

almost 90 pages, written in simple 

language and with practical exam-

ples for day-to-day work, in which we 

formally declare the ethical principles 

and standards of professional con-

duct expected, based on our internal 

policies and regulations, which should 

guide the activities of all employees, 

without distinction of position, in their 

relations with other employees, sha-

reholders, customers, suppliers, part-

ners and government agencies.  

Self-employed professionals, con-

sultants, agents and sales represen-

tatives must apply the same ethical 

principles and standards of conduct 

when carrying out their activities on 

As a preventative measure against potential negative impacts, all new hires have access to and are expected to read 

the Code and undergo training and an assessment afterwards. 

In 2023, we carried out a campaign encouraging all employees to 

review and accept the Code of Ethics, aiming to update their know-

ledge and enable them to take in the recent changes to the Code. 

The result was extremely positive: 93,6of employees reached or ex-

ceeded the minimum 80% of correct answers in the assessment, de-

monstrating the Company’s success in promoting a strong ethical 

culture, in which integrity is a priority for everyone. The Executive 

Board has received a list of employees who have not confirmed their 

acceptance of the updated Code of Ethics. 

our behalf, as must suppliers, custo-

mers and partners in their dealings 

with LWSA. 

The document covers the principles 

and commitments of conduct; ethi-

cs and whistleblowing management; 

commitment to ESG; relationships; in-

formation security; use of resources; 

and preservation of assets. 

As a preventative measure against 

potential negative impacts, all new 

hires have access to and are expec-

ted to read the Code and undergo 

training and an assessment afte-

rwards. As a way of guaranteeing 

adherence to the program, em-

ployees must obtain a score of 80% 

of correct answers to pass. For unit 

business partners and suppliers, 

there is a standard clause in all con-

tracts stating that they accept the 

Code of Ethics. 
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Whistleblowing channels

Cases of non-compliance with the 

guidelines of the Code of Ethics or 

other policies can be reported to the  

Whistleblowing Channel,  or by pho-

ne at 08005913128. Whistleblowers 

may remain anonymous. We do not 

accept retaliation, reproaches or dis-

crimination against people who ensu-

re compliance with the document. 

The Channel is disseminated to em-

ployees when they are hired and du-

ring refresher training on the Code of 

Ethics, when an assessment is car-

ried out. It is also included in all con-

tracts signed by the Company. 

Complaints are received externally 

by Alliant, which classifies the com-

plaint as having a “low, medium or 

high” impact and suggests a course 

of action. After external processing, 

the report is received by the Com-

pany’s Compliance department, 

which can launch investigations 

and conduct interviews. Based on 

the report from the Compliance 

department, the Ethics Commit-

1 2 3 4 5
Report it to the 

Whistleblowing 

Channel;

External analysis  

of the complaint, 

classifying its impact as 

“low, medium or high”;

Verification by the 

internal Compliance 

area;

Installation of the 

Ethics Committee;

Analysis of the complaint 

and decision-making.

tee (made up of the CEO, the Peo-

ple, Culture and ESG Officer and the 

Chief Legal Officer) analyzes and 

makes a decision, which can be to 

dismiss the complaint or apply pe-

nalties — feedback, warning or dis-

missal for employees and termination 

of the contract for business partners 

or suppliers.     

The CEO and the Executive Officers 

do not receive complaints relating to 

their respective activities. Complaints 

concerning the CEO are analyzed by 

the Chairman of the Board of Direc-

tors, while complaints related to the 

Chief Legal Officer are dealt with by 

the HR Officer and vice versa.

Complaints about accounting or tax 

issues or those involving the Com-

pany’s directors and executive offi-

cers are also forwarded to the Audit 

Committee, which will assist the Ethi-

cs Committee’s decisions. 

In 2023, 22 complaints were received, all of which were resolved in the same year.  

Related Global Compact 

Principles:
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Tax control and transparency

In order to ensure tax compliance and strict ful-

fillment of the main and ancillary tax obligations, 

we adopt rigorous control practices. Our priority 

is the correct assessment and payment of taxes 

due in all jurisdictions where we operate.  

 

In tax management, our work is guided by the 

best practices in the sector and structured 

around periodic reviews of tax positions and 

detailed technical analysis. Our aim is to gua-

rantee the faithful application of legal regula-

tions, maintaining a constant commitment to 

fiscal transparency and providing complete and 

accurate information for efficient management. 

All information on taxes paid by the Company is 

presented in the financial statements published 

quarterly. In addition, our internal policies en-

sure that the conduct of all employees is in line 

with ethical and legal principles.

 

renowned law firms specializing in this area and 

monitored regularly by the Audit Committee. 

 

We undergo an annual external and indepen-

dent audit designed to confirm the accuracy 

of the data provided in the accounting and 

financial statements and to guarantee the ac-

curacy of tax risk management control reports 

and the appropriate accounting reflections.

 

We maintain internal control systems and routines 

in line with the best market practices and carry out 

periodic reviews and updates to correct any sys-

tem deficiencies. In addition, we implement ongoing 

actions to ensure compliance and the effective ope-

ration of processes.

Given the complex Brazilian tax environment, tax 

liabilities are managed focusing on the correct 

application of tax legislation, with the support of 
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Risk management 
GRI 205-2

In each decision, we weigh benefits, negative 

aspects and associated risks, considering the 

relationship between impact and mitigation, in 

order to develop appropriate contingency and 

continuity plans for our business.

In risk management processes, we use the gui-

delines established by the Brazilian Institute of 

Corporate Governance (IBGC, in Portuguese) and the 

COSO internal control model as parameters. With re-

gard to the latter, we consider the following definitions:

 ■ Internal environment: includes the Company’s 

organizational structure, human and physical 

resources, culture and values.

 ■ Goal setting: goals are set before identifying 

potential situations that could affect their 

achievement. 

 ■ Event identification: events that could jeo-

pardize the achievement of these goals are 

identified. They can be classified as risks, 

opportunities or both. 

Events that could adversely impact our goals 

can be identified in various ways: periodic in-

ternal audits; communications made by em-

ployees or warnings issued by monitoring sys-

tems; customer reports of problems with their 

products or services; and complaints made throu-

gh the external channel set up for this purpose.  

Related Global Compact Principles: 

Risk assessment

The identified risks are assessed according to the 

probability of occurrence and their impact on the 

business, including the Company’s image and re-

putation. They are analyzed in order to deter-

mine how they will be managed and how they 

should be associated with the goals they can in-

fluence. We use the Risk Matrix, described below:

 ■ Response: once the risks have been identi-

fied and assessed, the possible responses are 

evaluated: avoid, accept, reduce or share.

 ■ Control activities: procedures are established 

and implemented to ensure that responses to 

identified risks are carried out in a timely and 

efficient manner.  

 ■ Information and communication: effective 

communication flows through the Company 

in all directions.

 ■ Monitoring: monitoring is carried out throu-

gh ongoing management activities, indepen-

dent assessments or a combination of these 

two procedures.  
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The risks are divided into the categories described below, according to the 

probability of occurrence and the expected level of impact on the achieve-

ment of the Company’s goals:

 ■ Operational and technological risks  arise from failures, errors, de-
ficiencies and/or inadequacies in internal processes, people mana-
gement and the technological environment. 

 ■ Financial risks  arise from unanticipated impacts on the econo-
mic environment that affect revenue from the Company’s pro-
ducts and services.

 ■ Compliance risks  are caused by failure to comply with laws, rules, 
regulations and Company policies.

 ■ Corporate risks  include the main strategic, operational, financial, 
regulatory, market, liquidity and credit risks.

 ■ Strategic risks  are those arising from the implementation of an 
unsuccessful or ineffective strategy that fails to achieve the desi-
red returns. 

 ■ Regulatory risks  include those resulting from changes in re-
gulations and the actions of regulatory bodies, at an internatio-
nal or national level, which may result in increasing competitive 
pressure and significantly affect the efficient management of 
our business.

 ■ Image risks  are those that may cause damage to the Company’s 
reputation, image, credibility and/or brand.

Risk of corruption

To avoid exposure to risks related to acts of corruption, our 

Code of Ethics addresses topics related to Law 12,486/2013 

(Anti-Corruption Law). We also have internal regulations 

and policies, such as the Related-Party Transactions and  

Conflict of Interest Policy. These documents are avai-

lable to all employees, business partners and suppliers. 

In 2024, we will publish our Integrity and Consequence 

Management Policy, which will address anti-corruption, 

bribery and consequence management topics.

In 2023, all the members of the governance body and em-

ployees of all professional categories were informed about 

and trained on the Company’s Code of Ethics that includes 

the anti-corruption topic.  
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Litigation and remediation  
of negative impacts  
GRI 2-25

To reduce the risk of lawsuits, we have centralized 

the legal team for all the group’s companies and 

adopted a series of preventive measures, inclu-

ding a thorough evaluation of contracts. We have 

adopted the Benner system, in which the legal 

team tracks all proceedings, contracts, requests, 

doubts and queries, ensuring that the team is pro-

active and not reactive to litigation. This appro-

ach has ensured efficiency, transparency and 

governance, guaranteeing low litigation rates.  

We constantly monitor legal and administrative 

claims brought by customers and third parties, 

which enables us to adjust systems and change 

products and processes, in addition to repairing 

any damage.

Administrative and legal proceedings are re-

ceived, processed and monitored internally at 

the Company and handled by an external offi-

ce. We prioritize data solutions and repairs in 

the administrative sphere to avoid unnecessary 

conflict litigation. Out-of-court notifications are 

dealt with internally, by sending an e-mail to 

the Company’s legal team or opening a ticket 

(through Reception or Customer Service) in 

the Benner system.

In all cases, the Company investigates what ha-

ppened and conducts a technical analysis to 

correct any errors. The Company’s most impor-

tant proceedings are taken to the Executive Bo-

ard, the Vice-Presidency and, ultimately, to the 

Chief Executive Officer. Proceedings are public, 

except for closed proceedings by court order. 

We have around 380 lawsuits on different mat-

ters — a small volume considering our 700,000 

active customers and almost 4,000 employees 

in 2023. Furthermore, our success rate in legal 

disputes is around 80%.  

Our success rate in legal disputes  
is around  
 

80%
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Information security 
GRI 3-3 Material topic: Security, customer privacy and information management

Information security (IS) is a critical issue and a 

central topic for us. We adopt strict protocols and 

invest in technologies to maintain our operations at 

the highest level of security, as we are the target of 

hacker attacks due to our presence and the nature 

of the services we provide. Nevertheless, none of 

these attacks has been able to break through bar-

riers, impact or cause system unavailability. 

Among the security controls in place, we hi-

ghlight encryption, multi-factor authentica-

tion (MFA), perimeter security and constant 

monitoring of our technology facilities. We are 

also certified and independently audited every 

year, under ISAE 3402 Type II, applied to the 

data center. This international standard seal 

attests to the effectiveness of the data cen-

ter’s internal security controls and the quality 

of our internal processes, which ensures com-

pliance with the highest international informa-

tion security standards.

Internal controls also guarantee the availability of 

all critical and essential services for the continui-

ty of our operations. We conduct periodic system 

tests to ensure and guarantee recovery processes.

Our products and services are developed ba-

sed on our customers’ needs, taking into ac-

count robust security measures. In the busi-

ness relationships that support our technology 

operations, an additional layer of control is 

implemented and guarantees a shield against 

unexpected risks. 

We have a team dedicated to evaluating security 

for each potential SaaS provider before signing the 

contract. These analyses are developed and desig-

ned to ensure that all our partnerships are aligned 

with high ethical, privacy and security standards. 

Clauses in our business contracts require adhe-

rence to technical security and performance stan-

dards and requirements.
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Impact and risk management

A combination of internal assess-

ments, audits and periodic reviews 

is adopted to manage impacts and 

risks related to information secu-

rity and thus strengthen our de-

fenses against threats.

 

 

 

The Information Security Commit-

tee plays a key role in this strate-

gy (see the Information in Security 

Risk Committee section). 

Security controls, processes and 

guidelines are implemented based 

on several well-known security fra-

meworks, such as ISO 27001, ISO 

Our processes are 

structured so that impact 

assessment is integrated  

into decision-making.

27002, NIST and CIS v8 (Critical 

Security Controls). Each company 

in the group is responsible for 

keeping its certifications active, 

adapting them according to their 

businesses and sectors, as well as 

renewing them regularly.

We use an internal framework as 

a tool to monitor the maturity of 

the security controls in place over 

time. Developed based on a variety 

of international security standards 

and enriched with risks identified 

by renowned sources, such as the 

Open Worldwide Application Se-

curity Project (OWASP), the fra-

mework allows us to carry out fully 

detailed periodic monitoring. 

Our processes are structured so that 

impact assessment is integrated into 

decision-making. To that end, the IS 

Committee and internal/external au-

dits meet regularly, as the main goals 

of the audits is to assess the effec-

tiveness of the policies in place  and 

follow-up on improvements and hi-

gh-level measures taken.

Successful responses and actions 

are formalized so that we can use 

this information as a source of im-

provement and enhancement of 

our strategies and possible future 

training. We also value continuous 

learning in the face of negative im-

pacts. For example, after signifi-

cant incidents have been resolved, 

the root cause of events is iden-

tified so that we can understand 

why they occurred and prevent 

them from recurring in the future. 

This allows us to identify specific 

 
 
Note 1: Composition referring to 12/31/2023.
Note 2: Such as reducing the number of vulnerabilities detected and acting to mitigate incidents.

flaws in operations, as well as in the 

security guidelines, practices and 

policies in place.  

We are committed to maintaining a 

strong and resilient IS culture that 

is able to face the challenges and 

threats of the current scenario, whi-

le ensuring the protection of our 

environment. We work together 

with the group’s companies and 

business partners to mitigate ne-

gative impacts. We periodically 

hold training sessions, workshops 

and one-off meetings for em-

ployees on information security 

practices. We also run campaigns 

to increase employee awareness 

of the issue. 
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Data privacy

Privacy is a fundamental right. Therefore, we 

work to ensure that the personal data of em-

ployees, customers and suppliers are treated 

with the utmost security and confidentiality 

and to guarantee the fundamentals of personal 

data protection, which involve respect for priva-

cy and informational self-determination. 

Our operation is in line with regulatory standards. 

We have a strict Privacy Policy and Data Proces-

sing Contract,  which apply to all the group’s com-

panies, customers and main business partners. In 

the Policy, we detail what types of data are col-

lected, used and shared. We also describe the 

security measures in place to protect the data, 

including encryption and physical security.

For suppliers and business partners, we have a man-

datory clause in all supply and partnership contracts 

with provisions on privacy, data protection and con-

fidentiality. Privacy governance includes an agree-

ment on the appropriate protection of personal data.

We only collect the data necessary for the per-

formance of the service and compliance with 

legal obligations. Few data are used based on 

the legitimate interest  of the controller or third 

parties. When data are shared with third-par-

ty service providers, they are required to use 

these data in accordance with LWSA’s security 

measures and practices. 

Pursuant to Law 13,709/2018, the Brazilian General 

Data Protection Law (LGPD, in Portuguese), 

any user can ask us for information about their 

personal data collected and request their deletion. 

The exercise of this right is detailed in our Privacy 

Policy. We have an exclusive channel for these 

requests, which should be sent by email to 

privacidade@lwsa.tech.

Training on the LGPD is mandatory for employees 

of all the group’s companies, addressing the objec-

tives of the law, concepts, principles, legal bases, 

rights of data subjects, role in the management of 

personal data training, sanctions and good practi-

ces. Pursuant to the law, we have a Data Protection 

Officer (DPO), responsible for dealing with data 

protection issues. The Chief Legal Officer is res-

ponsible for the internal management of the topic.  

Training on the LGPD is  

mandatory for employees of all  

the group’s companies. 
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Incidents 
GRI 418-1

For each project involving a signifi-

cant amount of personal data clas-

sified as “sensitive”, we carry out 

impact assessments to identify and 

mitigate the related risks. At the 

same time, as a preventive measu-

re, there is a process for managing 

access to systems. Control involves 

the stages of requesting, autho-

rizing, provisioning, revoking and, 

above all, periodically reviewing lo-

gical access to information systems 

and resources on our network. This 

process is carried out using an iden-

tity management tool, which cen-

trally manages the granting and re-

voking of user access.  

We also have an exclusive team 

dedicated to the incident manage-

ment process, who operates 24/7. 

We have advanced threat detection 

systems that monitor for signs of 

suspicious activity. 

Our internal policy for responding 

to these events is formalized and 

is currently being updated. It ad-

dresses insider and external threat 

scenarios and classification based 

on severity, causes and impacts, as 

well as response phases that inclu-

de identification, reporting, analysis, 

classification, containment, mitiga-

tion, recovery, remediation and pos-

t-incident activities.

In the event of a data leak, we 

promptly act to mitigate the impact 

and damage. This includes, but is not 

limited to, notifying those affected, 

the technical operational teams, the 

DPO, the Executive Board and the 

competent authorities. We have also 

updated all the Security and Privacy 

documentation in order to avoid fu-

ture related incidents.

In 2023, we recorded the following 

incidents: 1 proven complaint of bre-

ach of customer privacy; 1 leakage, 

theft or loss of customer data; no 

complaint from regulatory agency.
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 Innovation 

We have built a responsible and sustainable in-

novation environment based on the investments 

provided by Lei do Bem (Law 11,196/2005). This fe-

deral government program allows our companies 

to benefit from significant tax reductions when 

they invest in new Research, Development and 

Innovation (RDI) projects.

Over the years, participation in the program has 

allowed us to foster a corporate culture of inno-

vation, which also contributes to the professional 

and technical development of our team, in line 

with the social aspects of ESG.

Our RDI work aims to meet market needs — for 

operational efficiency and cost reduction — but 

also to contribute to a more sustainable economy. 

This includes solutions that reduce the environ-

mental impact of our operations and those of our 

customers. Check out some of the technologies 

and practices developed: 

 ■ Cloud computing: the use of hosting and cloud 

computing services, such as those offered by 

Locaweb, allows companies to reduce the need 

to maintain large, energy-intensive data centers 

of their own. Centralization in more efficient data 

centers can result in a lower carbon footprint.

 ■ Energy efficiency at data centers:  Locaweb 

has data centers with infrastructure desig-

ned to maximize energy efficiency and re-

duce energy consumption and, consequently, 

the associated CO2 emissions.

 ■ E-commerce and marketplace solutions: com-

panies under the umbrella of LWSA, such as 

Tray, offer e-commerce platforms that opti-

mize the sales and logistics process, poten-

tially reducing waste and improving opera-

tional efficiency, which can contribute to 

more sustainable business practices.

 ■ Smart logistics:  Melhor Envio, part of LW-

SA’s ecosystem, provides solutions that can 

optimize delivery logistics, reducing distan-

ces traveled and, consequently, greenhou-

se gas emissions.

Participation in the program has 
allowed us to foster a corporate 
culture of innovation.
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RELATIONSHIP WITH 
STAKEHOLDERS



Stakeholder map 
GRI 2-29

The Investor Relations Office is the Company’s 

point of contact with the market and our sha-

reholders. This approach aims to maintain the 

tradability of our shares at acceptable levels and 

in line with those of major market players, as well 

as to gauge shareholders’ perceptions of our stra-

tegies and internalize their feedback on the direc-

tion of the business.  

There are three categories of stakeholders with 

whom we engage: 

 ■ Individual or corporate shareholders: these 

are shareholders or potential shareholders 

who buy our shares in the market aiming at 

achieving financial returns. 

 ■ Sell-side analysts: these are institutions that 

cover our shares and deeply analyze the the-

sis to produce reports with opinions and pro-

jections on the Company’s share performan-

ce. The focus is on their clients—individuals 

and institutional investors. 

Employees 

Suppliers 

Customers

Partners

Investors

Media 

Community

NGOs and non-profit 
organizations

 ■ Buy-side analysts: sthese are investment funds 

or capital management firms that comprehen-

sively study the stock to achieve significant fi-

nancial returns for the individuals or companies 

whose money they manage.

The relationship and dialogue with shareholders 

begin through the IR website, which hosts all re-

gulatory and complementary information about 

the Company. We publish our financial results on a 

quarterly basis. The day after publication, we hold 

an earnings call where the IR Office explains the pe-

riod’s performance and addresses investor queries.

We periodically host the Investor Day, an event 

focused on our shareholders, where we can infor-

mally discuss the Company’s directions. Concur-

rently, we hold regular meetings, especially with 

sell-side and buy-side analysts, to ensure they un-

derstand the Company’s strategies. We frequently 

participate in events that allow us to engage with 

multiple buy-side analysts at once to broadly con-

vey our message.
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 ■ Employees: our interaction is constant and 

occurs through internal surveys, performance 

evaluations, metrics, and participation in em-

ployee satisfaction surveys such as Great Place 

to Work (GPTW) and Employee Net Promoter 

Score (eNPS), in addition to three newsletters 

— one focusing on internal personnel and pro-

cesses, and another on business strategy and 

results. Internal profile on Instagram are also 

created and managed by the endomarketing 

team for closer communication. 

 ■ Suppliers and partners: they receive special 

attention from our Procurement, Contracts, 

and Legal teams to ensure clarity in contrac-

ted values and services.

 ■ Customers: we maintain multiple contact chan-

nels, a customer service (SAC, in Portuguese), 

and tools for handling inquiries. We assess cus-

tomer satisfaction through the Net Promoter 

Score (NPS). We encourage all units to partici-

pate in the Reclame Aqui! certification. 

 ■ Media: we provide a section for contac-

ting our Public Relations team on our web-

site and maintain frequent communication 

with media outlets outlined in our strategy.

 ■ Community and NGOs: our ESG team ma-

nages relationships through email, face-to-

-face meetings, and support at events.
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People management 
GRI 2-7, 2-8

Employees by region Age group

4 These data reflect the number of employees under contract on the last day of the year. Employees on leave for social security (INSS, in Portuguese) purposes are not included.

19
North

146
Northeast

56
Midwest

2,441
Southeast1,183

South

1
Abroad

Gender

2,319

Men

1,905

Under 30 
years old 

1,527

Women

1,877

30-50  
years old

64

Over 50 
years old

Color or race

Another 23 workers are based at our 

headquarters under outsourcing con-

tracts and are therefore not considered 

direct employees. Their responsibilities 

include cleaning and upkeep, security, 

and gardening services. 

303 
Black

759 
Brown

2,722 
White

9 
Indigenous 
people

53 
Yellow

We have 3,846 employees4 operating across va-

rious Brazilian regions, in on-site, remote, and 

hybrid work models. There are 3,813 permanent 

employees and 33 temporary staff members. Of 

these, 3,235 work full-time, while 611 work on a 

flexible schedule without a guaranteed number 

of fixed hours per day, week, or month, who make 

themselves available as needed. 

90
People with Disabilities
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Turnover

Fluctuations in our workforce throughout 2023 

were driven by strategic decisions. An example of 

this was the creation of business verticals and the 

integration of communications among acquired 

companies to enhance synergy in services delivery. 

However, our turnover rate for the year 2023 was 

31.59%, which was lower than the rate recorded 

in 2022 (38.97%). 

employee development and retention. We con-

ducted periodic analyses to identify the primary 

reasons for employee departures and implemen-

ted corrective actions. As a motivating factor, we 

adopted competitive compensation and attracti-

ve benefits, along with recognition programs and 

professional development opportunities, as detai-

led in Professional development.

We currently have a dev school called Locabuil-

ders, responsible for developer training pro-

grams. We developed customized programs to 

meet the needs of developers and technology 

leaders, offering five programs in 2023 that 

addressed the risk of increased turnover and 

rehiring costs, thereby boosting employee re-

tention within the Company, namely: Quero Ser 

DEV, Locabuilders, Level DEV, Heroes Guide, 

and Dev Mentoring (more details in Training). 

Before and during the Covid-19 pandemic, the-

re were peaks in hiring programmers in Europe 

and the United States. With the stabilization of 

this market movement and in conjunction with 

said programs, turnover is no longer a challen-

ge for the Company.

Turnover rates between male and female 

employees were similar in 2023:

1,633

2022 2023

1,202 1,240
1,267

Turnover rate | percentage

38.97%

Turnover

TurnoverAttrition Attrition

34.05% 31.59%
32.08%

Turnover rate | gender

910

746

Men

717

691

Men

723

521

Women

485

549

Women

To mitigate risks associated with increased tur-

nover and rehiring costs, we implemented talent 

management policies and practices focused on 

2022

2023

Hires

Hires

Dismissals

Dismissals

Attrition

Attrition

Attrition

Attrition

33.82%

34.39%

30%

35.15%

Turnover

Turnover

Turnover

Turnover

37.54%

41.06%

31.92%

34.13%
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Professional development 
Material topic: Employee management

this approach encourages our em-

ployees’ potential while also boosting 

productivity and efficiency, driving 

innovation and sustainable growth. 

We conduct regular assessments 

of our talent pipeline, tracking the 

progress of potential candidates 

and identifying potential compe-

tency gaps and any necessary 

adjustments to our talent develo-

pment strategy.

Regular analysis of future 
hiring needs is conducted 
collaboratively across 
many of the Company’s 
departments. 

We have policies and measures im-

plemented to mitigate risks associa-

ted with turnover, loss of intellectual 

and human capital, and reduced abi-

lity to attract talent. We have adop-

ted practices and tools to maintain 

the development of our employer 

brand, investing in advanced talent 

and leader recruitment, develop-

ment, and retention techniques in 

line with market demands, the Com-

pany’s strategic goals, and projec-

ted growth. 

Regular analysis of future hiring 

needs is conducted collaboratively 

across many of the Company’s de-

partments. Based on this mapping, 

we identify necessary technical 

skills, key behavioral competencies, 

and values aligned with organiza-

tional culture. The job market and 

recruitment trends are also subject 

to regularly studies. 

Internal recruitment is a priority wi-

thin the Company. We believe that 

Our recruitment tools include on-

line job platforms, recruitment 

events, career fairs, professional 

networking, and employee referral 

programs (called Índica Aí). Addi-

tionally, we adopt unconventional 

approaches to attract talents from 

diverse backgrounds and expe-

riences, such as partnerships with 

non-profit organizations suppor-

ting underrepresented groups—

women, people with disabilities, 

and ethnic minorities. This approa-

ch facilitates access to job oppor-

tunities and promotes diversity in 

the workplace.
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Indica Aí
Since 2019, we have implemented 

the Indica Aí program, allowing 

employees to recommend profes-

sionals who align with the Com-

pany’s values and meet the te-

chnical requirements for specific 

positions or our talent pool. This 

program has the participation of 

the back-office of LWSA, Locaweb, 

and Nextios. 

Employees can make referrals from 

their first day on the job. Eligible 

referrers include active payroll em-

ployees, except for those in the Pe-

ople, Culture, and ESG departments, 

the requesting manager for the va-

cancy, managers, interns, service 

providers, and third parties.

If the referred person is hired and 

completes the three-month proba-

tion period, the referring employee 

receives a reward for their parti-

cipation in the Program. They can 

choose to receive the reward ei-

ther in their Flash digital wallet or 

through the Férias&CO Program.

The balance in the digital wallet can 

be checked directly via the app, 

with deposits made alongside meal 

vouchers. Férias&CO is a benefits 

platform that connects employees 

with advantageous travel and leisu-

re opportunities.

We conduct training sessions on 

the Program, including Q&A ses-

sions. Furthermore, we encourage 

participation in training on com-

petency-based interviewing and 

guiding teams in making referrals. 

Economically, the program delivers 

positive impacts by cutting costs 

associated with external recruit-

ment. Socially, it promotes a more 

inclusive and participative work 

environment by involving employe-

es in the selection process for new 

talent. This strengthens a sense of 

belonging and collaboration within 

the team, while offering opportu-

nities for recognition and rewards 

for employees.

Retention

We work on talent retention through 

Succession and Long-Term Incenti-

ve (ILP, in Portuguese) programs, 

which are implemented Company-

-wide. The former involves internal 

mapping of potential successors 

among employees. Once identified, 

we can place them in open posi-

tions, facilitating employee migra-

tion across business units.

The Succession Program serves as 

input for ILP, a retention program 

based on Company shares. From a 

pool of available, approved shares 

at the General Meeting, employees 
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identified in the succession pipeli-

ne and highlighted in the 9 Box are 

selected to receive a specific num-

ber of shares, which are vested af-

ter three years with the Company.  

In 2023, 190 employees benefited 

from this program. 

Share allocation occurs annually.                        

It is important to note that we use 

technological systems and specia-

lized tools to facilitate, streamline, 

and ensure security in the prac-

tices described above, such as 

performance assessment, talent 

mapping, feedback documenta-

tion, one-on-one meetings, and In-

dividual Development Plans (IDPs). 

Online performance management 

and feedback platforms such as 

Performance evaluation  
and feedback procedures

Qulture.Rocks, are used to docu-

ment and track employees’ pro-

gress over time, facilitating trend 

monitoring and analysis. 

By the end of 2023, we implemented 

a KPI across the entire Company to 

standardize interview and dismissal 

processes, identifying areas of talent 

loss and the reasons for departures.

Concurrently, we are developing a 

performance management project 

across the Company to enhance or-

ganization and transparency, with 

competencies more closely aligned 

with our business. The goal is for 

performance management to be-

come a valuable tool for impacting 

rules for salary adjustments and 

short- and long-term incentives.

Regular performance evaluation and 

feedback procedures are integrated 

into our daily operations to contri-

bute to the professional growth and 

development of our employees.

Performance assessments are 

typically conducted once a year 

over a two-week period for all em-

ployees, providing a comprehensi-

ve analysis of performance, com-

petencies, and contributions to the 

Company. Following this cycle, cle-

ar and measurable goals aligned 

with our strategy are set for each 

employee, forming a solid basis for 

performance evaluation. 

We assess five competencies: agi-

le and innovative attitude, com-
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Internship and trainee programsmitment to results, collaboration, 

systemic vision, and customer en-

gagement and loyalty.

Managers undergo training to con-

duct evaluations fairly, objectively, 

and constructively, providing quali-

ty feedback and guidance for each 

employee’s individual development. 

Feedback procedures are continuous 

and open to all levels of the Com-

pany. They are seamlessly integra-

ted with formal performance evalua-

tions. Regular one-on-one meetings 

between managers and employees 

To attract and develop early-care-

er talent and invest in the future of 

our workforce, we offer structured 

internship and trainee programs 

that provide hands-on experien-

ce within LWSA’s daily operations, 

with ample learning opportunities. 

To achieve this, we have established 

partnerships with higher education 

institutions to ensure the quality and 

relevance of the programs, collabo-

rating on developing the curriculum, 

selection of participants, and joint 

project development. 

Once selected, participants work 

under the supervision of a mentor 

or advisor who provides persona-

lized support, professional guidan-

ce, and ongoing feedback. They 

also have the opportunity to work 

on challenging and meaningful 

projects aligned with our business 

needs, applying their theoretical 

knowledge to tackle real-world 

issues. This approach ensures ef-

fective and targeted development 

of skills and competencies for stu-

dents and recent graduates. 

Upon completion of the programs, 

we offer opportunities for perma-

nent employment whenever possib-

le, offering a clear, appealing career 

path for students and graduates. 

Our Internship Program was laun-

ched in 2022 and is held twice a 

year. Since its inception, 59 out of 

over 9,600 applicants were admit-

ted. Among them, 81% have been 

retained, and 52.5% have been hired 

into permanent positions. The per-

centage of women hired is notewor-

thy: 83.33% in the first half of 2023 

and 45.45% in the second half. 

are held to discuss goal progress, 

identify areas for improvement, and 

provide support for professional 

development. We also encourage 

peer and team feedback exchan-

ge, promoting mutual learning and  

transparent communication.    

Based on performance evaluation 

and received feedback, Individu-

al Development Plans (IDPs) are 

created to identify growth and im-

provement opportunities for each 

employee. Thus, evaluations, fee-

dback procedures, and IDP design 

are interconnected. RELATIONSHIP  
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Trainees

In 2023, we conducted the 6th edition of the Trainee 

Program, hiring 10 professionals who remain active 

within the Company and are expected to complete 

their training by December 2024. Over the course 

of six editions, a total of 60 individuals have been 

hired. We have recently adopted a model where 

young trainees are challenged to execute a project. 

To achieve this, they rotate through three different 

departments of the Company, gaining a systemic 

view to execute it effectively. Concurrently, we offer 

leadership situational and project management trai-

ning in collaboration with external consultants. 

Work environment

We foster a sustainable, inclusive, and attractive 

work environment for our employees, reflecting 

our commitment to ESG principles and our pursuit 

of excellence in corporate social responsibility.

To mitigate the risk of intellectual and human capi-

tal loss due to burnout, we invest in wellness and 

quality-of-life programs at work. The adoption of 

Organizational climate

We are recognized as a great company to work for according to the Great 

Place to Work and FEEx Organizational Climate surveys, which monitor em-

ployee satisfaction. Our employees acknowledge the atmosphere of respect, 

comradery, and credibility that prevails within the Company, and they believe 

they have opportunities for growth and work-life balance. 

These surveys not only provide insights into our employees’ perceptions 

of our strengths but also help us identify areas for development and de-

fine action plans.

Recognition and reward aspects were highlighted by employees as areas ne-

eding improvement. In response, in 2023, we introduced measures such as 

increased flexibility in benefits and improvements to feedback processes.  

remote and hybrid work models by the Company 

has contributed to this purpose by promoting 

work-life balance. 

There is a culture of feedback and open 
dialogue that allows employees to express their 
concerns and suggest improvements for the 
work environment. 

87.1
iFEEx Organizational 
Climate Index

85
Company 
Vision

88
Overall View

91
benchmark

GPTW:
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Training 
GRI 404-1, 404-2

The current set of training and capacity building 

programs allows us to say that we operate as a 

company that functions like a school to train spe-

cialized workforce in an environment of shortage 

of professionals in the technology market, while 

also enabling diverse individuals to enter this seg-

ment, thereby increasing employability. Not sur-

prisingly, graduates and alumni of LWSA are now 

entrepreneurs in this field.

We offer a wide range of training and professio-

nal capacity building programs, including internal 

training, workshops, external courses, and men-

toring programs to support the growth and con-

tinuous development of our employees. We also 

forged partnerships with educational institutions, 

professional organizations, and other relevant en-

tities to actively cultivate new talent pools. These 

partnerships include internship programs, joint 

research projects, and participation in academic 

and professional events.

We execute several employee development pro-

grams, measuring their impact based on parti-

cipant retention within the Company and their 

progression via promotions or internal transfers. 

Noteworthy programs include:

Quero Ser Dev: the goal is to train individuals in 

LWSA technologies, strengthen our commitment 

to diversity, boost careers, provide the communi-

ty with access to quality training, and dissemina-

te our company culture. In 2023, we hosted the 8th 

edition with a class of 24 participants, six of whom 

were hired, with four still actively engaged and one 

promoted after joining the program. 

Over the years, the program engaged over 200 

participants, with 75 being hired across diffe-

rent business units, maintaining a retention 

rate of 34.7%. Training is conducted in an onli-

ne format. Average attendance rate was 94.8%. 

Following the hiring of these 75 program gra-

duates, 45 individuals were promoted, including 

35 promotions and 10 merit-based salary incre-

ases within their respective salary ranges. The 

program included two notable editions: the 6th 

edition for women, with 963 applicants, and the 

8th edition for individuals over 40 years old, with 

1,754 applicants. 
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Level Dev: focused on the technical and behavioral 

development of junior and mid-level software deve-

lopers to prepare them for the next stages of their 

careers. The program prepares professionals to in-

dependently solve technology challenges in LWSA’s 

business units on a day-to-day basis. In 2023, we 

hosted the 4th edition, training 23 developers. Over 

the course of the four editions, the program has 

trained 81 employees and maintains an 81.5% reten-

tion rate.

Heroes Guide: aimed at boosting the careers of 

developers in the Locaweb’s Product Engineering 

team. The goal is to empower employees to 

take charge of their own career through an 

autonomous, dynamic, and achievable process. 

It includes seven career levels, from Analyst I to 

Technical Leader II. It is conducted in continuous 

cycles, each lasting an average of 12 weeks. The 

first cycle took place in 2021, and by the end of 

2023, ten cycles had been completed.

Locabuilders: a career acceleration program for 

developers implemented in 2023. We hired five 

junior-level software developers to study for two 

months at the Locabuilders School, attending 

daily live classes and following a curriculum colla-

boratively developed by technology instructors, 

tech leads, Locabuilders course instructors, and 

senior developers, all invited to identify key pain 

points in dev training, along with key content to 

be covered in the course. The result was the re-

newal of contracts for all five junior developers, 

with promotion to mid-level roles.

Progr.Amar: aimed at developing and integra-

ting People with Disabilities into on-site activities, 

enhancing technical and behavioral competen-

cies through a personalized track. In 2023, seven 

employees completed the program with a 98% 

attendance rate. Learning progress was measu-

red in blocks: 3.2 in math, 2.98 in reading, and 2.1 

in writing (one block equals one academic bimes-

ter). All program graduates remain active.

Alongside training and capacity building, we of-

fer the Education Incentive to enhance employe-

es’ skills. This initiative provides financial support 

for undergraduate and specialization courses 

at educational institutions. In 2023, we awarded 

10 incentives and renewed six others that were 

granted in 2022.
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Leadership development  

The leadership training and develo-

pment model has evolved in recent 

years, focusing on learning from ex-

periences and improving processes. 

We have conducted online training 

sessions using recordings, with an 

officer acting as a sponsor. 

In 2023, we decided to bring toge-

ther coordinators, managers, and 

officers from all business units for 

joint training sessions. Through mas-

terclasses and practical workshops, 

the Leaders Program provided a 

comprehensive understanding of 

the business. Topics covered inclu-

ded: Our DNA (leader’s self-aware-

ness); Our Way (LWSA culture); Our 

We executed specific leadership development 
programs such as: 

 ■ Leaders Program: aimed at developing and improving the skills 

required for effective and strategic leadership, not just strengthe-

ning individual leadership skills. In 2023, there were 20 hours of 

training, with four online meetings (with an average 54% atten-

dance) and four in-person meetings (with 49% attendance).  

 ■ Make New Leaders: employees identified in the Succession Pro-

gram are trained and equipped to be prepared for management 

and leadership challenges. Senior-level professionals identified as 

talents and ready to take on the position immediately or within 

one to two years can participate. Training covers topics such as 

leadership mindset and accountability. 

 ■ Leaders Onboarding: In 2023, we developed an onboarding track 

for new leaders and those promoted to coordinator roles to ac-

celerate their learning curve and performance. The program was 

implemented in 2024. Currently, there are no retention or satisfac-

tion data for leaders or feedback on satisfaction with the onbo-

arding process. We have developed tutorials and manuals on HR 

and security systems, as well as explanations of HR processes 

to help leaders resolve operational queries. Additionally, there are 

live meetings during the first 90 days of promotion to help leaders 

broaden their systemic understanding of business operations and 

team performance and development. 

Business (challenges and opportu-

nities); and Our Teams (high-perfor-

mance teams).

Coordinators also received an asyn-

chronous development track co-

vering themes from hiring to termi-

nation, feedback to influence, and 

delegation to development. 

In 2023, we also implemented a spe-

cific leadership onboarding, addres-

sing both operational and more sub-

jective business issues.   

For 2024, the training model has 

been restructured according to 

each business unit’s specific needs.
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Training duration 
GRI 404-1

In 2023, we opted for more focused 

training sessions, targeting speci-

fic audiences and with shorter du-

rations. In 2023, we conducted 187 

training sessions, with an average 

of 28 participants per class and an 

average duration of 4.91 hours. In 

the previous year, there were 175 

training sessions, with an average 

2.9

4.8

3.3

2.3

3.8

3.0

2021

2022

2023

Training hours on average

WomenMen

Total training hours

8,266.5

14,806.5

9,718.7

2021

2022

2023

of 34 participants per session and 

an average duration of 9.60 hours.

An analysis based on gender 

shows a convergence in average 

training hours between women 

and men, underscoring our com-

mitment to ensuring equal develo-

pment opportunities. 

Regarding training by position, there was an increase in average training hours 

in many departments. More focused training sessions may have been more 

appealing, as they managed to keep employees engaged for longer periods in 

the classroom.

Average hours of training per employee,  
by employment category 

Employment category
2023

Total hours Average hours

Vice-Presidents 35.0 2.9

Executive Officers 971.2 3.0

Managers 204.0 2.0

Supervisors 84.5 3.4

Coordinators 363.0 3.4

Technical leaders 1,089.0 2.5

Specialists 38.5 3.2

Analysts I 3,869.5 3.3

Analysts II 1,760.0 3.9

Analysts III 692.5 3.6

Assistants 241.0 3.3

Aides 31.0 2.8

Interns 308.0 2.7

Total training hours 9,687.2

Note: Data were defined for corporate programs and actions (e.g., internship program, trainee program, 
leadership program, etc.), as well as for actions focused on LWSA units - Backoffice, Locaweb and 
Nextios. One-off initiatives from other units were not included in these data. Moreover, the calculation 
considered total sum of training hours/total sum of training participations.
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Partnerships with educational institutions

Our investment in continuous deve-

lopment and training for our team 

involves productive partnerships 

with educational institutions to dri-

ve innovation, knowledge, sustaina-

ble growth, and provide employees 

access to external perspectives 

and knowledge. We collaborate 

with consulting firms and educa-

tional institutions to develop joint 

training programs tailored to the 

Company’s specific needs and em-

ployee interests.  

These programs include in-per-

son courses, workshops, semi-

nars, webinars, and other learning 

activities. They cover technical 

and technological skills as well as 

behavioral and leadership compe-

tencies. We leverage the resour-

ces and expertise of our partners, 

enhancing the quality and diversi-

ty of our training programs. 

Through these partnerships, we 

also contribute to co-creating trai-

ning content and curricula, ensuring 

they meet job market demands and 

align with industry best practices. 

We believe that our active involve-

ment in these co-creations directly 

influences the provision of conti-

nuous learning and development of 

relevant skills and competencies to 

our employees.  

All these synergies strengthen our 

relationship with the academic 

community, creating opportunities 

for research projects, internships, 

trainee programs, and corporate so-

cial responsibility activities that be-

nefit the Company, employees, aca-

demic community, and society.

Currently, we have over 20 active 

partnerships with educational ins-

titutions offering discounts to our 

employees on language courses, 

undergraduate, postgraduate, and 

MBA programs. 

In 2023, we continued with the REP 

Project (Effective Problem Resolu-

tion, in the Portuguese acronym), 

a partnership with Insper, a higher 

education institution, initiated in 

2022, where a group of students 

work on a real Company case to 

propose solutions using the PDCA 

methodology (Plan, Do, Check, Act) 

to improve process management.  
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5 These benefits are not available to temporary or part-time workers. 

Benefits and Profit-Sharing Plan 
GRI 2-30, 401-2

We offer the following benefits to full-time employees5: 

 ■ SulAmérica healthcare plan;

 ■ SulAmérica dental care plan;

 ■ Pet health plan;

 ■ Flash meal voucher;

 ■ Group life insurance;

 ■ Extended maternity leave;

Related Global Compact Principles

We also have a Profit-Sharing Plan (PPR, in Portuguese), approved by tra-

de unions. There are minimum conditions for payment related to financial 

indicators of both the Company and the unit where the employee is alloca-

ted. Each career level has a base salary multiple used to calculate the PPR.

 ■ Transportation allowance or 

free parking;

 ■ Free shuttle service from the 

terminal to subway station;

 ■ Childcare assistance for de-

pendents up to 5 years old;

 ■ Home office allowance;

 ■ Wellhub.
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Collective bargaining agreements

The vast majority of the Company’s employees (97%) are covered by a 

Collective Bargaining Agreement. 

Statutory directors account for 3% of active employees and are not covered 

by the Agreement. Their salary are adjusted every 12 months, in the month 

of the base date established by the Collective Bargaining Agreement of the 

unions with which the group’s companies interact, and are generally tied to 

the Brazilian Extended National Consumer Price Index (IPCA, in Portuguese). 

Compensation and Equal Pay

In 2023, we set a goal of achieving pay equality within the Company. We 

began identifying positions that most influence salary differences and 

strategies to align discrepancies, considering variables such as gender, race, 

length of service, and performance, in accordance with the newly published 

Law 14,611/2023, which addresses salary equality and compensation criteria 

between women and men. 

In a preliminary diagnosis conducted in 2023, we considered the scenario 

of managers (officers, managers, coordinators, and technical leaders) at 13 

units with more than 100 employees. Our goal is to detail and understand the 

differences in salaries related to gender and race, isolating factors such as 

seniority and performance, at all hierarchical levels and units of the Company.  

For the next steps, we have the following plan:

 ■ Diagnosis/analysis;

 ■ Development of proposals and planning;

 ■ Implementation and development of the Equal Pay Law action plan;

 ■ Monitoring progress.
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Inclusion and Diversity   
GRI 2-7, 2-8, 405-1 | 3-3 Material Topic: Inclusion and diversity within the organization

employees and leaders comple-

ment our efforts.

I&D is also integral to our Social 

and Environmental Responsibility 

Policy, published in 2022, applica-

ble to all business units. This docu-

ment reinforces our support for di-

versity in gender, ethnicity, beliefs, 

political views, nationality, social 

background, sexual orientation, 

as well as for people with disabi-

lities and different age groups. We 

prohibit any discriminatory beha-

Inclusion and Diversity (I&D) are 

core principles guiding our busi-

ness. Five years ago, we formally 

committed to incorporating this 

theme into our Code of Ethics. 

Since then, we have implemen-

ted structural transformations in 

recruitment and talent manage-

ment through affirmative actions 

to enhance representation within 

our team and foster equity in our 

workplace. Training sessions, edu-

cational initiatives, and internal 

and external campaigns involving 

vior, from the hiring process to 

the end of employment, including 

through termination, dismissal, or 

retirement.

One measure adopted in 2023 was 

to include all managers in the Pro-

motion Evaluation Committee to 

make the succession pipeline more 

effective and eliminate biases. Pre-

viously, it consisted only of the exe-

cutive board and a few key individu-

als. This measure seeks to broaden 

perspectives on who should as-

sume leadership roles and reduce 

perceptions of favoritism.

In 2023, we revamped our training 

program focused on inclusion and 

diversity. Topics covered included 

unconscious biases, fostering an in-

clusive team environment, unders-

tanding our role in the matter, and 

a thorough training on the ethical 

standards outlined in our Code of 

Ethics. We also provided training in 

areas such as psychological safety 

and non-violent communication for 
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our leaders, representatives, ambassadors — employees who support the 

actions of the Inclusion and Diversity Committee — and affinity group allies.

Since 2019, we have conducted an Inclusion & Diversity census to monitor the 

effectiveness of our initiatives. We have observed significant progress since 

then, driven by affirmative actions put into practice. Highlights include pillars 

focused on women and LGBTQIAPN+ individuals. 

Between 2022 and 2023, female representation in our workforce increased 

by 0.7 p.p.; and 3.2 p.p. of leadership positions are held by women, reaching 

39.1% of the total workforce, according to HR’s active employee base. 

We have been recognized in the TEVA Women in Leadership Index and by 

the GPTW Institute in the Women category (diversity ranking). 

In the 2023 Census, 20% of respondents self-reported as LGBTQIAPN+.

We firmly believe that diverse and multidisciplinary teams enhance our 

performance, which is why investing in human capital is a priority for us.

Percentage of employees per employment category, by gender

Employment 
category

Gender
2023

Total %

Vice-Presidents
Men 5 100.0%

Women 0 0.0%

Executive Officers
Men 43 84.3%

Women 8 15.7%

Managers
Men 150 68.2%

Women 70 31.8%

Technical leaders
Men 43 86.0%

Women 7 14.0%

Coordinators
Men 160 55.7%

Women 127 44.3%

Specialists
Men 159 76.8%

Women 48 23.2%

Supervisors
Men 16 41.0%

Women 23 59.0%

Analysts III
Men 282 70.9%

Women 116 29.1%

Analysts II
Men 565 61.9%

Women 348 38.1%

Analysts I
Men 696 58.0%

Women 503 42.0%
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Percentage of employees per employment category, by gender

Employment 
category

Gender
2023

Total %

Assistants
Men 84 38.0%

Women 137 62.0%

Aides
Men 45 40.2%

Women 67 59.8%

Interns
Men 38 48.7%

Women 40 51.3%

Apprentices
Men 26 45.6%

Women 31 54.4%

Total

Men 2,312 60.3%

Women 1,525 39.7%

Overall total 3,837 100.0%

Note: Does not include members of the Board of Directors and the CEO

Percentage of employees per employment category, by age group

Employment category Age group
2023

Total %

Vice-Presidents

Under 30 years old 0 0.0%

30-50 years old 4 80.0%

Over 50 years old 1 20.0%

Executive Officers

Under 30 years old 0 0.0%

30-50 years old 43 84.3%

Over 50 years old 8 15.7%

Managers

Under 30 years old 21 9.5%

30-50 years old 188 85.5%

Over 50 years old 11 5.0%

Technical leaders

Under 30 years old 8 16.0%

30-50 years old 42 84.0%

Over 50 years old 0 0.0%

Coordinators

Under 30 years old 69 24.0%

30-50 years old 213 74.2%

Over 50 years old 5 1.7%

Specialists

Under 30 years old 50 24.2%

30-50 years old 153 73.9%

Over 50 years old 4 1.9%

Supervisors

Under 30 years old 17 43.6%

30-50 years old 22 56.4%

Over 50 years old 0 0.0%

Analysts III

Under 30 years old 141 35.4%

30-50 years old 254 63.8%

Over 50 years old 3 0.8%
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Percentage of employees per employment category, by age group

Employment category Age group
2023

Total %

Analysts II

Under 30 years old 497 54.4%

30-50 years old 412 45.1%

Over 50 years old 4 0.4%

Analysts I

Under 30 years old 761 63.5%

30-50 years old 426 35.5%

Over 50 years old 12 1.0%

Assistants

Under 30 years old 146 66.1%

30-50 years old 73 33.0%

Over 50 years old 2 0.9%

Aides

Under 30 years old 68 60.7%

30-50 years old 36 32.1%

Over 50 years old 8 7.1%

Interns

Under 30 years old 70 89.7%

30-50 years old 8 10.3%

Over 50 years old 0 0.0%

Apprentices

Under 30 years old 57 100.0%

30-50 years old 0 0.0%

Over 50 years old 0 0.0%

Total

Under 30 years old 1,905 49.6%

30-50 years old 1,874 48.8%

Over 50 years old 58 1.5%

Overall total 3,837 100.0%

Note: Does not include members of the Board of Directors and the CEO.

We increased Black representation in our workforce by 1.4 p.p., according to the 

latest census. We were recognized by the GPTW Institute in the Ethnic-Racial 

category (diversity ranking).

Employee percentage per employment category, color and/or race

Employee category Color or race
2023

Total %

Vice-Presidents

Black 0 0.0%

Brown 0 0.0%

White 5 100.0%

Indigenous people 0 0.0%

Yellow 0 0.0%

Executive Officers

Black 0 0.0%

Brown 3 5.9%

White 43 84.3%

Indigenous people 0 0.0%

Yellow 5 9.8%

Managers

Black 10 4.5%

Brown 25 11.4%

White 180 81.8%

Indigenous people 0 0.0%

Yellow 5 2.3%

Technical leaders

Black 3 6.0%

Brown 10 20.0%

White 34 68.0%

Indigenous people 0 0.0%

Yellow 3 6.0%

Coordinators

Black 9 3.1%

Brown 39 13.6%

White 234 81.5%

Indigenous people 0 0.0%

Yellow 5 1.7%
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Employee percentage per employment category,  
color and/or race

Employee category Color or race
2023

Total %

Specialists

Black 8 3.9%

Brown 40 19.3%

White 156 75.4%

Indigenous people 0 0.0%

Yellow 3 1.4%

Supervisors

Black 1 2.6%

Brown 3 7.7%

White 35 89.7%

Indigenous people 0 0.0%

Yellow 0 0.0%

Analysts III

Black 25 6.3%

Brown 90 22.6%

White 276 69.3%

Indigenous people 2 0.5%

Yellow 5 1.3%

Analysts II

Black 90 9.9%

Brown 177 19.4%

White 634 69.4%

Indigenous people 4 0.4%

Yellow 8 0.9%

Analysts I

Black 92 7.7%

Brown 260 21.7%

White 827 69.0%

Indigenous people 2 0.2%

Yellow 18 1.5%

Employee percentage per employment category,  
color and/or race

Employee category Color or race
2023

Total %

Assistants

Black 31 14.0%

Brown 63 28.5%

White 125 56.6%

Indigenous people 1 0.5%

Yellow 1 0.5%

Aides

Black 18 16.1%

Brown 29 25.9%

White 65 58.0%

Indigenous people 0 0.0%

Yellow 0 0.0%

Interns

Black 7 9.0%

Brown 11 14.1%

White 60 76.9%

Indigenous people 0 0.0%

Yellow 0 0.0%

Aprendiz

Black 9 15.8%

Brown 9 15.8%

White 39 68.4%

Indigenous people 0 0.0%

Yellow 0 0.0%

Total

Black 303 7.9%

Brown 759 19.8%

White 2,713 70.7%

Indigenous people 9 0.2%

Yellow 53 1.4%

Overall total 3,837 100.0%

Note: Does not include members of the Board of Directors and the CEO.
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Our current challenge lies in hiring 

more people with disabilities. We 

have been outlining strategies to 

address this issue within the Com-

pany. In 2023, we had 90 People 

with disabilities in our workforce, 

marking an increase compared to 

78 in 2022.

Percentage of employees per employment category,  
per people with disabilities

Employment category
2023

Total %

Vice-Presidents 0 0.0%

Executive Officers 0 0.0%

Managers 2 0.9%

Technical leaders 1 2.0%

Coordinators 2 0.7%

Specialists 1 0.5%

Supervisors 0 0.0%

Analysts III 3 0.8%

Analysts II 14 1.5%

Analysts I 42 3.5%

Assistants 12 5.4%

Aides 12 10.7%

Interns 0 0.0%

Apprentices 1 1.8%

Total 90 2.3%

Note: Does not include members of the Board of Directors and the CEO.

Programar: We launched a project 

in the second half of 2023 to enable 

intellectually disabled individuals to 

return to in-person work post-pan-

demic. The approach is tailored to 

enhance technical and behavioral 

skills through collaboration from HR 

teams, management, and even fa-

mily members. 

RELATIONSHIP  
WITH STAKEHOLDERS

About This Report

Message from the CEO

Who We Are

Governance

Environmental 
Management

Economic and  
Operational Performance

Attachments

GRI Content Index

External Assurance

2023 Sustainability 
Report

68    



Inclusion and Diversity Committee  

Established five years ago, the Inclusion and Diver-

sity Committee fosters discussions on the topic, 

monitors metric progress, and continuously re-

views our internal processes. We operate across 

seven fronts: women; LGBT+; People with Disabili-

ties; generational diversity; cultural and ethnic di-

versity; body positivity; and masculinities.

In 2023, it transitioned into a corporate volunteer 

program to enhance governance and visibility of 

our initiatives. As part of our restructuring stra-

tegy, we adopted a refined volunteer selection 

process, six-month program cycles, and high-im-

pact deliveries to demonstrate tangible results, 

alongside mandatory training and commitments. 

We operate across seven fronts: women; LGBT+; People with Disabilities; gene-

rational diversity; cultural and ethnic diversity; body positivity; and masculinities.

Our goal is to enhance external visibility of parti-

cipant involvement and our I&D initiatives.

We believe that with these structured and com-

mitted approaches, we will be able to reduce 

volunteer turnover and increase initiative conti-

nuity, significantly enhance internal and external 

program visibility, and foster a more inclusive 

and diverse environment that boosts employee 

engagement and well-being.

Professionals from any business unit can serve 

as volunteers.  They receive the same training 

track and act as focal points for information 

dissemination. They conduct discussions and 

awareness sessions via our internal channels 

(newsletter and Instagram).

Monthly, we host ‘Meet the Committee’ ses-

sions, an opportunity to share the group’s his-

tory, organization, current activities and cam-

paigns, and insights from our census data 

compared to market trends. This agenda aims 

to impact new employees or those who have 

not yet engaged with the Committee.
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Health and Safety 
GRI 403-1, 403-2, 403-4, 403-5

plan health and safety initiatives for 2024. We will organize lectures on high 

blood pressure, depression, and anxiety. Mental health and substance use 

were addressed through employee lectures in 2023.

In terms of workplace safety, our system adheres to recognized guidelines. 

It covers the entire headquarters building and especially those employees 

working in high-risk environments. All employees are protected by Regula-

tory Standard (NR, in Portuguese) 1 from the Ministry of Labor, allowing them 

to cease work if they identify a serious and imminent risk to their life or health

Our headquarters features a medical clinic staffed with nursing techni-

cians ready to assist in emergencies. We also have a contract with a 24-

hour ambulance service (called Dez Emergência). Employees are infor-

med about the location and hours of operation of the clinic, as well as 

how to contact them in case of medical emergencies during weekends 

and holidays.  

Based on the 408 outpatient visits in 2023, we identified high blood pressure 

and discomfort as the main health issues faced by employees, allowing us to 
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All employees undergo training according to the 

specific needs of their departments. Additionally, 

each year we hold the Internal Accident Preven-

tion Week (Sipat, in Portuguese), which includes 

integrative initiatives covering various health and 

safety topics. 

Employees can report any hazardous situation to 

the Internal Commission for Accident and Harass-

ment Prevention (Cipa, in Portuguese) and the oc-

cupational safety technician. Monthly Cipa mee-

tings are held to discuss health and safety issues. 

The Commission’s president convenes and leads 

meetings, keeps the Specialized Safety Enginee-

ring and Occupational Medicine Service (SESMT, 

in Portuguese) informed, and delegates responsi-

bilities to the vice president.  

In 2023, no work-related accidents or incidents 

occurred. However, in the event of an incident, 

the occupational safety technician contacts the 

victim or witnesses. An accident investigation re-

port is completed and forwarded to HR for fur-

ther action.

The following NRs, applicable 
only to our Company’s employe-
es, have been implemented:

 ■ NR 10 – Electrical installations and ser-

vices safety: Applies to the data center 

team responsible for maintaining the 

entire electrical network and genera-

tors of the Company. 

 ■ NR 12 – Machinery and equipment 

workplace safety: Applies to the har-

dware team using hydraulic presses to 

destroy unused hard drives. 

 ■ NR 23 – Fire protection: Applies to fire 

brigade and occupational hygiene per-

sonnel, aiming to preserve worker’s 

health and integrity by anticipating, re-

cognizing, assessing, and controlling 

existing or potential environmental risks 

in the workplace.
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Customer Relationship

Vertical Main segments

Commerce enterprise
■  Apparel and shoes;
■  Home and decor;
■  Electronics and home appliances.

SMB logistics commerce

■  Mpparel and accessories; 
■  Home and decor; 
■  Beauty and health; 
■  IT;
■  Cars and accessories.

BeOnline and SAAS

■  Entrepreneurs and small and medium-sized businesses that use our products and services to 
develop their activities and businesses on the Internet; 

■  Developers, digital agencies, resellers and web designers that use our platforms to sell our 
solutions and provide services to their clients; 

■  Corporate customers with a focus on cloud computing, big data, artificial intelligence, among 
other advanced technology solutions that we offer.

ERP / management

■  Apparel and accessories;
■  Food & beverage;
■  Furniture, home and decor;
■  Electronics.

Financial services

■  Gyms and fitness;
■  Education;
■  Beauty and cosmetics;
■  Health;
■  Subscription clubs;
■  Insurance companies;
■  Retail.

Customer profile 
GRI 2-6

In 2023, 703,462 active customers  used our solutions ecosystem. They are primarily small and medium-

-sized businesses operating across various sectors of the economy. These customers benefit from our 

services across one or more business fronts, as shown in the following table.
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Customer service channelsLocaweb Journey: Onboarding and e-learning

Our operation is structured to provide a tech-touch and self-service 

journey for customers, from service acquisition to support. This model 

is supported by user characteristics and profitability. 

Service acquisition follows standardized procedures. Onboarding 

varies based on the contracted service and includes step-by-step 

guidance to address service-related inquiries. We have been focu-

sing on digital transformation at this stage, automating product and 

service configurations to further enhance customer experience. 

The Company prioritizes digital inclusion, which also encompas-

ses our customers. We provide round-the-clock support, 24/7, to 

assist users facing difficulties accessing their accounts or pay-

ment methods. 

In 2023, we expanded our e-learning initiative by creating content 

— both written and video — aimed at guiding customers based on 

their specific information needs, using relevant keywords. Thus, 

our relationship with users begins not only from their need for a 

specific product or service but also from their demand for assis-

tance and education. 

Our customer service is availab-

le through four channels: phone, 

chat, WhatsApp, and tickets. We 

monitor real-time volume and con-

duct qualitative analysis of the 

content handled by our analysts. 

This evaluation is performed by 

coordinators, quality and training 

teams, and also involves the re-

view of interactions by Generative 

Artificial Intelligence (GenAI).

Our “N1” team handles incoming re-

quests. If a solution is not immedia-

tely available, our “N2” team steps 

in. “N1” analysts are IT-trained and 

undergo internal training, from initial 

onboarding to continuous skill deve-

lopment and refresher courses. 

We assess the effectiveness of our 

service channels using KPIs that 

combine internal insights with custo-

mer satisfaction surveys. Customer 

feedback is measured across three 

pillars: solution (assessing the provi-

ded solution), speed (evaluating wait 

times), and relationship (assessing the 

professionalism of service agents). 

Our primary methodology for foste-

ring continuous improvement is the 

PDCA cycle (Plan, Do, Check, Act).

To gauge customer service efficien-

cy, we use the Reclame Aqui! (RA) 

platform. Our key operations hold 

the RA1000 seal, awarded to com-

panies with outstanding customer 

service ratings on the platform.

We provide 24/7 support for users with difficulties acces-

sing their accounts or payment methods.

RELATIONSHIP  
WITH STAKEHOLDERS

About This Report

Message from the CEO

Who We Are

Governance

Environmental 
Management

Economic and  
Operational Performance

Attachments

GRI Content Index

External Assurance

2023 Sustainability 
Report

73    



Supply chain  
In 2023, we engaged 3,848 su-

ppliers for technology-related ser-

vices, transportation, hardware 

and software sales, specialized te-

chnology workforce, payment ser-

vices, electricity supply, technology 

equipment supply, digital platforms 

and search engines, telecommuni-

cations, internet services, and digi-

tal cloud services.  

Key supplier categories include: 

carriers (land, air, postal, courier), 

digital search engines (Google), di-

gital platforms (marketing, CRM, 

search, and research), hosting ser-

vices (Amazon and others), har-

dware and software resellers, he-

althcare service providers, social 

media platforms, computer/server/

peripheral manufacturers, online 

domain registration entities, digital 

certifiers, national and international 

software companies, digital cloud 

services, general consulting and 

advisory firms, electricity suppliers 

in the free market and utilities, pay-

ment service providers (employee 

benefits — Wellhub, Flash, Caju), 

legal services, facilities and utili-

ties, travel agencies and platforms, 

audit firms, telecommunications, 

internet links, physical and online 

security services, vehicle rentals, 

training, HR and payroll services, 

events, banks, taxi and mobility 

apps, general insurance agencies, 

and marketing agencies.

Our relationships with suppliers 

are typically long-term. We also 

collaborate with strategic part-

ners with whom we share similar 

goals and values due to the nature 

of services, providing mutual be-

nefits and growth opportunities. 

Together, we offer products and 

services to end consumers.

In 2023, we engaged 3,848 suppliers for technology-

-related services, transportation, digital platforms and 

search engines.
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Relationship with 
the Communities
As a company in the sector, we be-

lieve in the potential of technology 

for social and economic develop-

ment. In an increasingly digital and 

interconnected world, making tech-

nological tools accessible to everyo-

ne, regardless of origin or age, is 

imperative and part of our commit-

ment to reducing inequalities. 

Promoting entrepreneurship 
GRI 3-3 Material topic: Promotion of entrepreneurship in local communities

 ■ Internet professionals: It is a pla-

tform aimed at connecting tech-

nology professionals with small 

and medium-sized enterprises 

(PME, in Portuguese) that requi-

re support with internet services 

for their businesses. This way, 

we can provide an additional 

customer acquisition channel for 

advanced-level partners and en-

sure that PMEs’ demands can be 

met by quality professionals ba-

cked by LWSA’s credibility.

We believe in the potential of technology for social and 

economic development. We have invested in actions 

that combine technology with the promotion of entre-

preneurship, insertion in the job market and professional 

development.

Within our sphere of influence, we 

have been investing in initiatives that 

combine technology with promoting 

entrepreneurship, facilitating entry 

into the job market, and fostering 

professional development, affecting 

not only individuals but also families 

and communities.

 ■ E-commerce School: It provi-

des a portal of free content for 

PMEs with over two thousand 

articles and 500,000 monthly 

accesses. As customers pro-

gresses in their discovery and 

learning journey, we begin to 

introduce Tray and its entire 

ecosystem, strengthening our 

sales intelligence. See more.
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 ■ Exclusive courses for customers: 

We have combined our practical 

courses platform, E-Tray, with 

our strategic courses platform, 

E-comClass, to provide customers 

with the knowledge they need  

to succeed. 

 ■ KingHost Connection: It is a free 

online event designed for en-

trepreneurs and freelancers to 

enhance their online presence. In 

2023, we conducted classes and 

a workshop with experts focused 

on business digitalization and en-

trepreneurial vision. 

Since 2020, we have been running 

the Diversa project at KingHost, of-

Educational materials released in 2023

 ■ Updated “Website Creator Course: learn to build a web-

site yourself”;

 ■ Checklist for a successful digital campaign: conteudo.

king.host/checklist-campanha digital;

 ■ Kit with Income Statement spreadsheet and 

Financial Management e-book: conteudo.king.host/

planilha-dedre-kit-financeiro-pme;

 ■ Strategic business plan toolkit: conteudo.king.host/

plano-e strategico-de-negocios-kitferramentas; 

 ■ Checklist for your digital project to succeed: conteudo.

king.host/como-empreender-nodigital-checklist.

fering IT training to marginalized 

groups. Over 1,200 individuals have 

benefited from sessions tailored 

for audiences including those aged 

50+, LGBTQIAPN+, Black individuals, 

women, and those in social vulnera-

bility.  The next edition will focus on 

women, featuring pre-recorded clas-

ses available through a fully online, 

free-of-charge platform with certifi-

cation upon completion. 

Our goal is to contribute to redu-

cing disparities through an inclusive 

educational experience, fostering 

not only technical development but 

also building a supportive network 

that promotes equitable and diver-

sified professional paths. 
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Digital inclusion 
GRI 3-3 Material topic: Digital inclusion

We believe that technology is for 

everyone. Based on this premise, 

we promote digital inclusion ini-

tiatives aimed at developing em-

ployees, assisting customers, and 

educating and enhancing the em-

ployability of youth.

In 2023, we launched the first edi-

tion of the social project Conectaê, 

targeting young people aged 15 to 

17 under the care of the Institutional 

Reception Service for Children and 

Adolescents (Saica, in Portuguese). 

The program focuses on enhancing 

the employability of these youths 

through classes covering both soft 

and hard skills in the technology sec-

tor. Twenty-four  participants were 

involved, with 20 successfully com-

pleting the program — 80% of whom 

were women. Nearly 700 classes 

were completed. At the conclusion, 

four students were placed into the 

workforce, including two who were 

hired by LWSA as youth apprentices.

To support the learning structure, 

we donated 21 notebooks to Saica 

and provided internship allowances 

to the participants. In addition to the 

training, we conducted a corporate 

volunteer program providing career 

mentoring to the youth. We oversee 

the selection process, admission to 

the virtual learning environment, 

monitoring class teachers, and ba-

sed on student performance evalua-

tion. Throughout the course, we en-

gaged in employability dynamics by 

promoting job openings for junior 

developers, bringing in technology 

managers to discuss career oppor-

tunities, and assessing potential hi-

res among students. The course is 

conducted by a specialized techno-

logy education company that also 

develops extracurricular activities 

and monitors student performance. 

The Quero Ser Dev program also ser-

ves the purpose of digital inclusion. It 

is a robust Ruby on Rails and TypeS-

cript programming course for be-

ginners, offered free of charge with 

open enrollment. This is an introduc-

tory training designed to empower 

participants for a new profession 

regardless of prior knowledge. The 

program aims to train participants for 

a new profession. Standout partici-

pants are hired for our junior develo-

per positions. In 2023, Quero Ser Dev 

specifically welcomed individuals 

over 40 years old, recognizing their 

potential challenges in re-entering 

the job market due to age, especially 

within the technology sector.

The 1st edition of the 
Conectaê social project 
focused on the employability 
of young people, with soft 
and hard skills classes.
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Social responsibility

These material topics form the foundation of our premises along with the following prioritized SDGs: 

In 2023, we launched the Guidelines and Premises 

for Private Social Investment (ISP, in Portuguese) 

to better direct our investments. Following the pu-

blication of this document, incentives are now di-

rected towards projects in line with the Company’s 

2030 goals, integrating our business model with 

our purposes.

The People, Culture, and ESG Executive Office 

evaluates actions and projects eligible for invest-

ment, either through sponsorship or the provision 

of Company products to assist individuals with 

their business and goals. 

Our headquarters in based next to the Peinha community in southern São Paulo. We maintain a strong 

relationship with community leaders, holding regular meetings and supporting local initiatives such as 

donations of basic food baskets, toys, as well as sponsoring the local soccer team and martial arts 

group involving children and adults from the region. 

Our premises include SDG

Quality education for all

      

Reducing social inequalities

      

Promoting entrepreneurship

          

Digital inclusion: technology is for everyone

            

RELATIONSHIP  
WITH STAKEHOLDERS

About This Report

Message from the CEO

Who We Are

Governance

Environmental 
Management

Economic and  
Operational Performance

Attachments

GRI Content Index

External Assurance

2023 Sustainability 
Report

78    



ENVIRONMENTAL 
MANAGEMENT



Energy                                              
GRI 302-1, 302-4 | 3-3 Material topic: Energy management, Integration of sustainability considerations for data center needs

As a technology company, our greatest environ-

mental impact lies in the high consumption of elec-

tricity, especially due to the use of and need for 

constant cooling of our own data center. Currently, 

35.21% of our emissions come from the consump-

tion and generation of electricity. Over the last 

four years, we have reduced our energy consump-

tion without harming our business. The measures 

adopted by LWSA include the purchase of electri-

city on the Free Energy Market and the replace-

ment of old equipment with new equipment, with 

greater capacity and lower energy consumption.

In 2023, we replaced old servers and storage with 

more modern equipment with greater proces-

sing and storage capacity. In certain situations, 

one new piece of equipment has replaced ten old 

ones. We have also decommissioned servers wi-

thout manufacturer’s warranty and support, mi-

grating solutions to virtualized environments. We 

saved R$ 97,511.04 with this replacement. 

Currently, the focus of data center management 

is to maintain the excellence of existing proces-

ses. We adopt good maintenance practices for 

infrastructure equipment to ensure that it is wi-

thin its useful life. Preventive maintenance reports 

are subject to internal audits on a monthly basis. An 

external on-site audit is carried out annually as part 

of the ISAE 3402 certification process (EY audit). 

We have diesel-powered electric generators, which 

provide a redundant source in the event of a failure 

in the main power supply. This ensures that the data 

center can continue to operate even during exten-

ded power outages. IT and data center operations 

managers are responsible for ensuring that gene-

rators are regularly tested, properly maintained and 

ready for use should the need arise.

In 2023, energy purchased to supply the 
headquarters and data center came from

100% renewable
sources.
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Since September 2016, we have 

also been buying electricity on the 

Free Energy Market. In 2023, we 

started buying incentivized energy 

(energy from renewable sources), 

having signed a contract to buy in-

Related Global Compact Principles:

Principle 7

Cost reduction

Energy consumption at headquarters and data center (GJ)

2021 2022 2023

Non-renewable fuels 497.00 23,027.34 34,837.70

Gasoline (automobile) 0.00 5.34 0.30

Diesel 497.00 0.00 1,455.50

LPG 0.00 23,022.00 33,381.90

Electricity consumption from the free energy 
market (no renewable) 58,999.62 57,978.53 0.00

Electricity consumption from the free energy 
market (renewable) 0.00 0.00 55,994.80

Total energy consumption 59,496.62 81,005.87 90,832.50

Note: The reference year is used to calculate reduction in energy consumption. This calculation is based on 
the monthly energy bill added up over the months of 2023.
Note 2: With regard to the consumption of non-renewable fuels, in 2022 and 2023, we had more power 
outages, maintenance and projects that required greater use of generators, compared to 2021.

centivized energy for the following 

years until 2027.

In 2023, all the energy purchased to 

supply the headquarters and data 

center came from renewable sources.

The main benefit of joining the Free 

Energy Market is reducing costs. 

Energy is purchased directly from 

the supplier, resulting in more com-

petitive and, in most cases, more 

attractive prices than those of the 

Regulated Energy Market. Overall, 

buying energy on the free market 

lead to savings of between 10% and 

20% on the electricity bill. In addi-

tion, tariff flag charges do not apply.

The reduction in energy consump-

tion costs (Opex) has a direct impact 

on the Company’s balance sheet, af-

fecting various stakeholders. In ad-

dition, operational resilience is fun-

damental for all stakeholders: it can 

create long-term value for the Com-

pany and guarantee business conti-

nuity and our reputation, customer 

satisfaction, financial stability and 

regulatory compliance. 

For all these reasons, investing in ope-

rational resilience is essential to miti-

gate risks and minimize interruptions. 

Thus, executives and shareholders 

participate in strategic decisions re-

garding investments in backup energy 

infrastructure. They can provide the fi-

nancial support needed to ensure that 

the data center has adequate resour-

ces to deal with power outages.
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Mitigation of 
greenhouse gases     
GRI 305-1, 305-2, 305-3 | 3-3 Material topic: Environmental preservation

We will achieve the goal of carbon neutrality by implementing measu-

res that remove or offset an equivalent amount of carbon emissions 

from the atmosphere. Our focus will be on the following stages:

 ■ Emissions Reduction: Identify measures to reduce ou own                          

carbon emissions;

 ■ Carbon Offsetting: Even after reducing in-house emissions, it can 

be difficult to completely eliminate all carbon emissions. In these 

cases, we will invest in carbon offset projects.

To this end, we have completed our inventory of greenhouse gases 

(GHG) emitted in 2023. The gases inventoried were for scopes 1 and 2 

and, for the first time, also for scope 3. 

In 2023 we also completed the offsetting process by purchasing car-

bon credits for 2022 emissions, in accordance with the VERRA global 

registry, following the guidelines of the Verified Carbon Standards (VCS) 

program. It was the first time the Company bought carbon credits. 

Our focus has been on structuring 

strategies to achieve the 2030 

Goals, which, in the environmental 

sphere, is to be a carbon neutral 

company. Working towards this goal 

has been a crucial decision for us, 

who are committed to sustainability, 

environment preservation and 

climate change mitigation. 

This engagement was aligned 

with senior management, as they 

are aware that extreme weather 

events can ultimately lead to more 

expensive and less accessible 

energy, impacting the Company’s 

financial plan.
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Overall, a total of 826 metric tons¹ were offset 

using credits from the Santa Maria Reducing 

Emissions from Deforestation and Forest Degra-

dation (REDD) project, aimed at the conservation 

of hectares of native forest in the Amazon. In addi-

tion, the benefits of the project will be certified by 

the CCB Standard at the “Gold Level” for all three 

categories: Climate, Community and Biodiversity. 

The Santa Maria project has developed a rigorous 

monitoring system for the Amazon region, with 

eight bases surrounding the project area, along 

with satellite surveillance and audits with field 

visits. Local workers are hired to monitor the 

standing forest and logging, fulfilling the social 

purpose of integrating company and community, 

as well as developing the local economy by 

creating formal jobs in the region, in accordance 

with the Brazilian Consolidation of Labor Laws 

(CLT, in Portuguese). The Santa Maria Farm has 

a social inclusion program that includes hiring 

women and an equal pay policy.

The strategy of buying carbon credits plays a crucial 

role in achieving the ambitious short/medium-term 

goal of carbon neutrality more quickly, in a way that 

complements internal efforts to reduce emissions. 

It also enables the offsetting of GHG emissions that 

cannot be reduced by the Company immediately. 

This path is particularly important for us, as we 

are part of the technology sector, where there is 

a challenge to completely avoid some emissions 

due to the nature of our operations. 

Total GHG emissions, by scope (tCO₂e)  

GRI 305-1, 305-2, 305-3

Scope 2022 2023

Scope 12 122.2 182.27

Scope 23 703.5 611.76

Scope 34 - 943.29

Note: 2Gases included in the calculation: CO₂ CH₄, N₂O and HFCs.
3Gases included in the calculation: CO₂, CH₄ and N₂O.
4Gases included in the calculation: CO₂, CH₄ and N₂O. This is the first year
we calculate Scope 3 emissions.
The consolidation approach was that of operational control.
The methodology used was that of the Brazilian GHG Protocol 
Program and the IPCC’s Fifth Assessment Report (AR5) as the GWP source.

CDP 

In 2023, we participated in CDP for the se-

cond consecutive year, and we are among 

the 29% of companies have reached the 

awareness level - score C - in their activity 

groups (in our case, in the Marketing and 

Web Services category).

The CDP is an international non-profit orga-

nization that is considered to be the financial 

sector’s main initiative for climate change 

mitigation. Participation in the CDP Reporter 

Services Score Feedback allows us to measu-

re our impact on the environment and gain a 

competitive advantage with investment funds 

that check the CDP score before investing.

Presence at CDP also connects shareholders 

and companies to leverage businesses rela-

ted to global warming mitigation; maps the 

major causes of gas emissions, establishing 

a global standard for reporting on gas emis-

sions and energy use; provides transparency 

on  activities for customers and shareholders; 

and identifies new risks in the value chain.

1 Quantity presented in the 2022 sustainability report, referring to the 
2022 GHG inventory, considering scope 1 and 2. 
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Waste management

Recycling practices have a direct connection with our ESG agenda. Our actions include:

Our Environmental Responsibility Policy has been in place since 2022 

with the aim of maximizing our contribution to sustainable develop-

ment. It is applied to all the group’s companies based on environmen-

tal, social, people management and I&D sustainability guidelines. 

 ■ We properly dispose of electronic materials that have lost their 

usefulness in order to avoid contamination of the environment and 

their improper use. Obsolete equipment is collected by an accredi-

ted company and reused whenever possible, as part of the circular 

economy process;

 ■ We assess whether machines can be reconditioned to be donated 

to charity, respecting our policy on donations and sponsorships;

 ■ In hardware disposal, there is a process of demagnetization and des-

truction of defective disks or those that will no longer be used/sold; 

 ■ We delete data entered into the machines to prevent any leaks of 

protected customer and employee information.
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ECONOMIC AND 
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Operating Performance

Over the last few years, we have devoted our 

efforts to acquiring 20 companies – 14  of them 

as of 2020 – with great growth potential and 

likely synergy within our solutions ecosystem 

and product portfolio, It has been a period of 

intense negotiations and work to carefully in-

corporate all brands under the LWSA umbrella.

All the acquired companies are now integrated in 

terms of operations, governance, as well as human 

resources. We are currently aligning the organiza-

tional culture and values of each business unit.

Our focus is on the organic growth of the com-

panies and a potential corporate reorganization 

to gain efficiency, especially in terms of taxes.
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The acquired companies’ growth are or will 

be boosted by the synergies generated in our 

business environment through the following  

strategies:

Created in April 2023, Wake is an integrated and ro-

bust hub of solutions for customers, the result of 

the merger of six consolidated and highly respected 

companies in the group: All in, Tray Corp, Samurai 

Experts, Ideris, Síntese and Squid. Aimed at levera-

ging operations, Wake offers a complete ecosystem 

of e-commerce solutions for large businesses.

Maximizing the customer base.

Expansion of services and products 

offered in the e-commerce platfom.

We believe that this segment offers the basic 

needs for any retail business to succeed in the 

digital world with the best cost-benefit ratio, and 

we will continue to anticipate market trends and 

demands by developing and expanding the offer 

of innovative products and services. 

We aim to create a more integrated customer 

journey and further exploit cross-selling and up-

-selling opportunities on our current customer 

base to leverage the product and service sales, 

by: (i) migrating customers to higher value-ad-

ded services; (ii) intensifying efforts to identify 

complementary products and services that can 

be offered; (iii) working more closely with part-

ner developers to identify customer needs more 

quickly and nimbly; and (iv) optimizing online or-

der flow to encourage the sale of complemen-

tary products and services.
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Economic Performance         
GRI 201-1 | 3-3 Material topic: Economic Performance

Direct economic value generated and distributed            
(R$ thousand)

2021 2022 2023

Added value for distribution 800,208 1,135,391 1,292,756 

Net Revenue 800,208 1,135,391 1,292,756 

Economic value distributed 449,402 627,600 661,218

Personnel (salaries and benefits) 292,639 421,777 478,748

Taxes, Fees and Contributions 153,028 205,823 151,655

Remuneration of third-party capital 3,735 0 0

Interest on equity and dividends 0 0 30,815

Retained economic value 350,806 507,791 631,538

The Company’s consolidated 
adjusted EBITDA margin 
expanded by 2.6 p.p. in 2023 
versus 2022, reaching 

17.5%

Adjusted EBITDA increased by 
The EBITDA margin of acquired 
companies was 

Net revenue was up by 

13.9%

272.1

100.9

171.2

Net cash from operating 
activities

Capex

2022

Cash Flow after 
Capex

2023

212.9

100.6 112.3

Cash generation  | R$ million

2022 

variable

52.4%

27.8%
Cash Flow 

after Capex

Capex

Net cash from operating 
activities

0.3%

2.9% 
in 2023, moving up by 8.3 p.p. from 
2022, when it reached -5.4%.

33.8%
compared to 2022, from 169.4 to 
226.6 in 2023. 

versus 2022, reaching R$1,292.8 
million in 2023. Cash flow after 
Capex was R$171.2 million, 52.4% 
higher than in 2022.
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Performance by business

The commerce segment, the Company’s flagship business, grew by 

21.8% in 2023, accounting for 70% of revenue. In BeOnline / SaaS, there 

was growth of 8% compared to the last quarters of 2023 and 2022. 

Net revenue  / (R$ million)

2023 2022 vs 2022

Commerce 875.2 718.7 21.8%

% on consolidated figure 67.7% 63.3% 4.4 p.p.

BeOnline / SaaS 417.5 416.7 0.2%

% on consolidated figure 32.3% 36.7% -4.4 p.p.

Net operating revenue - Consolidated 1,292.8 1,135.4 13.9%

Commerce subscriber 
base | in thousands

2022 2023

162.0

184.3

Eop customers - 
BeOnline/ SaaS

2022 2023

398.2 404.0

13.7%

Up by

1.5%

Up by+26.5% 
Revenue from 
e-commerce platform 
subscription in 2023

+18.5% 
E-commerce 
ecosystem revenue   
in 2023
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ATTACHMENTS 



Employees  
GRI 2-7 

 

Information on employees, by employment contract and gender. 

2021 2022 2023

Men Women Total Men Women Total Men Women Total

Permanent employees 2,051 1,407 3,458 2,258 1,588 3,846 2,289 1,524 3,813

Temporary employees 51 6 57 41 5 46 30 3 33

Total 2,102 1,413 3,515 2,299 1,593 3,892 2,319 1,527 3,846

Information on employees, by employment type and gender. 

2021 2022 2023

Men Women Total Men Women Total Men Women Total

Employees without 
guaranteed hours 323 164 487 371 220 591 381 230 611

Full-time 
employees 1,779 1,249 3,028 1,928 1,373 3,301 1,938 1,297 3,235

Total 2,102 1,413 3,515 2,299 1,593 3,892 2,319 1,527 3,846
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Information on employees, by employment contract and region. 

Employment contract Region 2021 2022 2023

Permanent employees 

North 41 12 19

Northeast 73 140 146

Midwest 45 68 56

South 1,116 1,197 1,177

Southeast 2,183 2,428 2,415

Abroad 0 1 1

Total 3,458 3,846 3,814

Temporary employees

North 1 0 0

Northeast 2 1 0

South 18 13 6

Southeast 36 32 27

Total 57 46 33

Total

North 42 12 19

Northeast 75 141 146

Midwest 45 68 56

South 1,134 1,210 1,183

Southeast 2,219 2,460 2,442

Abroad 0 1 1

Total 3,515 3,892 3,846
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Information on employees, by employment type and region.  

Employment type Region 2021 2022 2023

Employees without guaranteed hours

North 5 0 0

Northeast 3 8 8

Midwest 0 2 3

South 129 156 173

Southeast 350 425 427

Total 487 591 611

Full-time employees

North 37 12 19

Northeast 72 133 138

Midwest 45 66 53

South 1,005 1,054 1,010

Southeast 1,869 2,035 2,014

Abroad 0 1 1

Total 3,028 3,301 3,235

Total

North 42 12 19

Northeast 75 141 146

Midwest 45 68 56

South 1,134 1,210 1,183

Southeast 2,219 2,460 2,441

Abroad 0 1 1

Total 3,515 3,892 3,846
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Diversity 
GRI 405-1 

 

 
Percentage of individuals within governance bodies, by gender.

2021 2022 2023

Gender Total % Total % Total %

Men 8 72.7% 6 60.0% 6 75.0%

Women 3 27.3% 4 40.0% 2 25.0%

Total 11 100.0% 10 100.0% 8 100.0%

 
Percentage of individuals within the organization’s governance 
bodies, by age group. 

2021 2022 2023

Age group Total % Total % Total %

Under 30 
years old 0 0.0% 0 0.0% 0 0.0%

30-50 years 
old 6 54.5% 3 30.0% 3 37.5%

Over 50 years 
old 5 45.5% 7 70.0% 5 62.5%

Total 11 100.0% 10 100.0% 8 100.0%

Percentage of individuals within governance  
bodies, by color or race.

2021 2022 2023

Color or race Total % Total % Total %

Black 0 0.0% 0 0.0% 0 0.0%

Brown 0 0.0% 0 0.0% 0 0.0%

White 11 100.0% 10 100.0% 8 100.0%

Indigenous 
people 0 0.0% 0 0.0% 0 0.0%

Yellow 0 0.0% 0 0.0% 0 0.0%

Total 11 100.0% 10 100.0% 8 100.0%

Percentage of individuals within governance  
bodies, by People with Disabilities.

2021 2022 2023

People with 
disabilities Total % Total % Total %

People with 
disabilities 0 0.0% 0 0.0% 0 0.0%

People without 
disabilities 11 100.0% 10 100.0% 8 100.0%

Total 11 100.0% 10 100.0% 8 100.0%
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Percentage of employees per employment category,  by gender.

2021 2022 2023

Employment 
category Gender Total % Total % Total %

CEO 
Men 1 100.0% 1 100.0% 1 100.0%

Women 0 0.0% 0 0.0% 0 0.0%

Vice-Presidents
Men 0 0.0% 0 0.0% 5 100.0%

Women 0 0.0% 0 0.0% 0 0.0%

Executive Officers
Men 65 91.5% 60 88.2% 43 84.3%

Women 6 8.5% 8 11.8% 8 15.7%

Managers
Men 127 70.9% 137 68.8% 150 68.2%

Women 52 29.1% 62 31.2% 70 31.8%

Technical leaders 
Men 45 83.3% 51 87.9% 43 86.0%

Women 9 16.7% 7 12.1% 7 14.0%

Coordinators
Men 110 55.6% 142 54.0% 160 55.7%

Women 88 44.4% 121 46.0% 127 44.3%

Specialists
Men 124 70.9% 133 69.3% 159 76.8%

Women 51 29.1% 59 30.7% 48 23.2%

Supervisors
Men 12 44.4% 24 48.0% 16 41.0%

Women 15 55.6% 26 52.0% 23 59.0%

Analysts III
Men 186 70.5% 246 68.5% 282 70.9%

Women 78 29.5% 113 31.5% 116 29.1%

2021 2022 2023

Employment 
category Gender Total % Total % Total %

Analysts II

Men 431 65.8% 552 64.8% 565 61.9%

Women 224 34.2% 300 35.2% 348 38.1%

Analysts I

Men 807 60.8% 742 57.2% 696 58.0%

Women 521 39.2% 556 42.8% 503 42.0%

Assistants

Men 88 34.6% 70 38.7% 84 38.0%

Women 166 65.4% 111 61.3% 137 62.0%

Aides 

Men 53 27.3% 60 28.4% 45 40.2%

Women 141 72.7% 151 71.6% 67 59.8%

Interns

Men 30 44.8% 55 54.5% 38 48.7%

Women 37 55.2% 46 45.5% 40 51.3%

Apprentices

Men 15 40.5% 19 38.8% 26 45.6%

Women 22 59.5% 30 61.2% 31 54.4%

Total

Men 2,094 59.8% 2,292 59.0% 2,313 60.3%

Women 1,410 40.2% 1,590 41.0% 1,525 39.7%

Overall 
total

3,504 100.0% 3,882 100.0% 3,838 100.0%

Note: it does not consider members of the Board of Directors.
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Percentage of employees, by employment category and age group

2021 2022 2023

Employment category Age group Total % Total % Total %

CEO

Under 30 years old 0 0.0% 0 0.0% 0 0.0%

30-50 years old 1 100.0% 1 100.0% 0 0.0%

Over 50 years old 0 0.0% 0 0.0% 1 100.0%

Vice-Presidents

Under 30 years old 0 0.0% 0 0.0% 0 0.0%

30-50 years old 0 0.0% 0 0.0% 4 80.0%

Over 50 years old 0 0.0% 0 0.0% 1 20.0%

Executive Officers 

Under 30 years old 9 12.7% 3 4.4% 0 0.0%

30-50 years old 57 80.3% 59 86.8% 43 84.3%

Over 50 years old 5 7.0% 6 8.8% 8 15.7%

Managers

Under 30 years old 37 20.7% 24 12.1% 21 9.5%

30-50 years old 133 74.3% 166 83.4% 188 85.5%

Over 50 years old 9 5.0% 9 4.5% 11 5.0%

Technical leaders 

Under 30 years old 10 18.5% 13 22.4% 8 16.0%

30-50 years old 43 79.6% 45 77.6% 42 84.0%

Over 50 years old 1 1.9% 0 0.0% 0 0.0%

Coordinators

Under 30 years old 54 27.3% 64 24.3% 69 24.0%

30-50 years old 142 71.7% 192 73.0% 213 74.2%

Over 50 years old 2 1.0% 7 2.7% 5 1.7%

Specialists

Under 30 years old 51 29.1% 44 22.9% 50 24.2%

30-50 years old 120 68.6% 143 74.5% 153 73.9%

Over 50 years old 4 2.3% 5 2.6% 4 1.9%
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2021 2022 2023

Employment category Age group Total % Total % Total %

Supervisors 

Under 30 years old 14 51.9% 26 52.0% 17 43.6%

30-50 years old 13 48.1% 24 48.0% 22 56.4%

Over 50 years old 0 0.0% 0 0.0% 0 0.0%

Analysts III 

Under 30 years old 98 37.1% 128 35.7% 141 35.4%

30-50 years old 163 61.7% 230 64.1% 254 63.8%

Over 50 years old 3 1.1% 1 0.3% 3 0.8%

Analysts II 

Under 30 years old 350 53.4% 468 54.9% 497 54.4%

30-50 years old 303 46.3% 381 44.7% 412 45.1%

Over 50 years old 2 0.3% 3 0.4% 4 0.4%

Analysts I 

Under 30 years old 912 68.7% 867 66.8% 761 63.5%

30-50 years old 413 31.1% 425 32.7% 426 35.5%

Over 50 years old 3 0.2% 6 0.5% 12 1.0%

Assistants

Under 30 years old 190 74.8% 132 72.9% 146 66.1%

30-50 years old 64 25.2% 48 26.5% 73 33.0%

Over 50 years old 0 0.0% 1 0.6% 2 0.9%

Aides

Under 30 years old 143 73.7% 140 66.4% 68 60.7%

30-50 years old 40 20.6% 62 29.4% 36 32.1%

Over 50 years old 11 5.7% 9 4.3% 8 7.1%

Interns

Under 30 years old 61 91.0% 91 90.1% 70 89.7%

30-50 years old 6 9.0% 10 9.9% 8 10.3%

Over 50 years old 0 0.0% 0 0.0% 0 0.0%

Percentage of employees, by employment category and age group.
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2021 2022 2023

Employment category Age group Total % Total % Total %

Apprentices

Under 30 years old 37 100.0% 49 100.0% 57 100.0%

30-50 years old 0 0.0% 0 0.0% 0 0.0%

Over 50 years old 0 0.0% 0 0.0% 0 0.0%

Total

Under 30 years old 1,966 56.1% 2,049 52.8% 1,905 49.6%

30-50 years old 1,498 42.8% 1,786 46.0% 1,874 48.8%

Over 50 years old 40 1.1% 47 1.2% 59 1.5%

Overall total 3,504 100.0% 3,882 100.0% 3,838 100.0%

Note: it does not consider members of the Board of Directors.  

Employee percentage, by employment category, color and/or race.

    2021 2022 2023

Employment category Color or race Total % Total % Total %

CEO

Black 0 0.0% 0 0.0% 0 0.0%

Brown 0 0.0% 0 0.0% 0 0.0%

White 1 100.0% 1 100.0% 1 100.0%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 0 0.0% 0 0.0% 0 0.0%

Vice-Presidents

Black 0 0.0% 0 0.0% 0 0.0%

Brown 0 0.0% 0 0.0% 0 0.0%

White 0 0.0% 0 0.0% 5 100.0%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 0 0.0% 0 0.0% 0 0.0%

Percentage of employees, by employment category and age group.
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    2021 2022 2023

Employment category Color or race Total % Total % Total %

Executive Officers

Black 0 0.0% 0 0.0% 0 0.0%

Brown 3 4.5% 3 4.8% 3 5.9%

White 63 95.5% 60 95.2% 43 84.3%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 5 7.6% 5 7.9% 5 9.8%

Managers

Black 8 4.5% 8 4.1% 10 4.5%

Brown 18 10.2% 22 11.2% 25 11.4%

White 151 85.3% 166 84.7% 180 81.8%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 2 1.1% 3 1.5% 5 2.3%

Technical leaders 

Black 7 13.5% 2 3.6% 3 6.0%

Brown 7 13.5% 5 9.1% 10 20.0%

White 38 73.1% 48 87.3% 34 68.0%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 2 3.8% 3 5.5% 3 6.0%

Coordinators 

Black 5 2.6% 11 4.3% 9 3.1%

Brown 28 14.4% 38 14.8% 39 13.6%

White 162 83.1% 208 80.9% 234 81.5%

Indigenous people 1 0.5% 1 0.4% 0 0.0%

Yellow 2 1.0% 5 1.9% 5 1.7%

Employee percentage, by employment category, color and/or race.
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    2021 2022 2023

Employment category Color or race Total % Total % Total %

Specialists

Black 10 5.8% 8 4.2% 8 3.9%

Brown 28 16.2% 35 18.4% 40 19.3%

White 135 78.0% 147 77.4% 156 75.4%

Indigenous people 0  0.0%  0 0.0% 0 0.0%

Yellow 2 1.2% 2 1.1% 3 1.4%

Supervisors 

Black 1 3.7% 1 2.0% 1 2.6%

Brown 0 0.0% 5 10.2% 3 7.7%

White 26 96.3% 43 87.8% 35 89.7%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 0 0.0% 1 2.0% 0 0.0%

Analysts III

Black 13 5.0% 22 6.2% 25 6.3%

Brown 47 18.1% 61 17.2% 90 22.6%

White 200 76.9% 271 76.6% 276 69.3%

Indigenous people 1 0.4% 1 0.3% 2 0.5%

Yellow 3 1.2% 4 1.1% 5 1.3%

Analysts II

Black 39 6.0% 71 8.5% 90 9.9%

Brown 122 18.8% 157 18.7% 177 19.4%

White 488 75.2% 610 72.8% 634 69.4%

Indigenous people 0 0.0% 4 0.5% 4 0.4%

Yellow 6 0.9% 10 1.2% 8 0.9%

Employee percentage, by employment category, color and/or race.
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    2021 2022 2023

Employment category Color or race Total % Total % Total %

Analysts I

Black 99 7.6% 98 7.6% 92 7.7%

Brown 257 19.7% 285 22.2% 260 21.7%

White 951 72.8% 900 70.1% 827 69.0%

Indigenous people 4 0.3% 1 0.1% 2 0.2%

Yellow 17 1.3% 14 1.1% 18 1.5%

Assistants

Black 21 8.3% 22 12.2% 31 14.0%

Brown 56 22.1% 56 31.1% 63 28.5%

White 176 69.6% 102 56.7% 125 56.6%

Indigenous people 0 0.0% 1 0.6% 1 0.5%

Yellow 1 0.4% 0 0.0% 1 0.5%

Aides

Black 19 9.8% 20 9.5% 18 16.1%

Brown 40 20.6% 50 23.7% 29 25.9%

White 135 69.6% 141 66.8% 65 58.0%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 0 0.0% 0 0.0% 0 0.0%

Interns

Black 8 12.1% 7 7.1% 7 9.0%

Brown 12 18.2% 22 22.2% 11 14.1%

White 46 69.7% 70 70.7% 60 76.9%

Indigenous people 1 1.5% 1 1.0% 0 0.0%

Yellow 0 0.0% 1 1.0% 0 0.0%

Employee percentage, by employment category, color and/or race.
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    2021 2022 2023

Employment category Color or race Total % Total % Total %

Apprentices

Black 7 18.9% 5 10.2% 9 15.8%

Brown 9 24.3% 11 22.4% 9 15.8%

White 21 56.8% 33 67.3% 39 68.4%

Indigenous people 0 0.0% 0 0.0% 0 0.0%

Yellow 0 0.0% 0 0.0% 0 0.0%

Total

Black 237 6.8% 275 7.1% 303 7.9%

Brown 627 17.9% 750 19.3% 759 19.8%

White 2,593 74.0% 2,800 72.1% 2,714 70.7%

Indigenous people 7 0.2% 9 0.2% 9 0.2%

Yellow 40 1.1% 48 1.2% 53 1.4%

Overall total 3,504 100.0% 3,882 100.0% 3,838 100.0%

Note: it does not consider members of the Board of Directors.

Employee percentage, by employment category, color and/or race.
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Percentage of employees per employment category, per people with disabilities.

2021 2022 2023

Employment category People with disabilities Total % Total % Total %

CEO 
People with disabilities 0 0.0% 0 0.0% 0 0.0%

People without disabilities 1 100.0% 1 100.0% 1 100.0%

Vice-Presidents
People with disabilities 0 0.0% 0 0.0% 0 0.0%

People without disabilities 0 0.0% 0 0.0% 5 0.0%

Executive Officers
People with disabilities 0 0.0% 0 0.0% 0 0.0%

People without disabilities 71 100.0% 68 100.0% 51 100.0%

Managers
People with disabilities 2 1.1% 2 1.0% 2 0.9%

People without disabilities 177 98.9% 197 99.0% 218 99.1%

Technical leaders
People with disabilities 0 0.0% 1 1.7% 1 2.0%

People without disabilities 54 100.0% 57 98.3% 49 98.0%

Coordinators
People with disabilities 0 0.0% 0 0.0% 2 0.7%

People without disabilities 198 100.0% 263 100.0% 285 99.3%

Specialists
People with disabilities 0 0.0% 0 0.0% 1 0.5%

People without disabilities 175 100.0% 192 100.0% 206 99.5%

Supervisors 
People with disabilities 0 0.0% 0 0.0% 0 0.0%

People without disabilities 27 100.0% 50 100.0% 39 100.0%

Analysts III
People with disabilities 1 0.4% 3 0.8% 3 0.8%

People without disabilities 263 99.6% 356 99.2% 395 99.2%
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2021 2022 2023

Employment category People with disabilities Total % Total % Total %

Analysts II
People with disabilities 7 1.1% 9 1.1% 14 1.5%

People without disabilities 648 98.9% 843 98.9% 899 98.5%

Analysts I
People with disabilities 26 2.0% 42 3.2% 42 3.5%

People without disabilities 1.302 98.0% 1.256 96.8% 1.157 96.5%

Assistants
People with disabilities 5 2.0% 5 2.8% 12 5.4%

People without disabilities 249 97.6% 176 92.1% 209 94.6%

Aides
People with disabilities 6 3.1% 15 7.1% 12 10.7%

People without disabilities 188 96.9% 196 92.9% 100 89.3%

Interns
People with disabilities 0 0.0% 0 0.0% 0 0.0%

People without disabilities 67 100.0% 101 100.0% 78 100.0%

Apprentices
People with disabilities 0 0.0% 1 2.0% 1 1.8%

People without disabilities 37 100.0% 48 98.0% 56 98.2%

Total
People with disabilities 47 1.3% 78 2.0% 90 2.3%

People without disabilities 3,457 98.7% 3,804 98.0% 3,748 97.7%

Note: it does not consider members of the Board of Directors.

Percentage of employees per employment category, per people with disabilities.
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Training and Education   
GRI 404-1

Average training hours per employee, by gender.  

2021 2022 2023

Gender Total hours Average hours Total hours Average hours Total hours Average hours

Men 3,128.8 2.9 10,110.1 4.8 6,216.5 3.3

Women 5,137.8 2.3 4,696.4 3.8 3,502.2 3.0

Total 8,266.5 14,806.5 9,718.7
 

Average training hours per employee, by employment category. 

2021 2022 2023

Employment category Total hours Average hours Total hours Average hours Total hours Average hours

Vice-Presidents 0.0 0.0 0.0 0.0 35.0 2.9

Executive Officers 88.5 1.8 75.0 2.4 971.2 3.0

Managers 780.5 1.9 567.6 1.9 204.0 2.0

Supervisors 38.0 2.2 51.5 2.0 84.5 3.4

Coordinators 923.0 1.9 1,036.7 2.2 363.0 3.4

Technical leaders 74.0 2.5 111.9 2.7 1,089.0 2.5

Specialists 363.5 2.4 431.9 2.7 38.5 3.2

Analysts I 362.0 4.3 9,050.6 11.0 3,869.5 3.3

Analysts II 1,234.5 2.4 1,220.4 2.1 1,760.0 3.9

Analysts III 657.5 2.1 753.6 2.0 692.5 3.6

Assistants 400.0 1.5 975.0 4.1 241.0 3.3

Aides 9.0 3.0 7.5 0.9 31.0 2.8

Interns 36.0 2.1 434.3 1.7 308.0 2.7

Total training hours 4,966.5 14,716.0 9,687.2

Note: Data were defined for corporate programs and actions (e.g., internship program, trainee program, leadership program, etc.), as well as for actions focused on LWSA units - Backoffice, Locaweb and Nextios.  
One-off initiatives from other units were not included in these data. Moreover, the calculation considered total sum of training hours/total sum of training participations. 
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GHG Emissions  
GRI 305-1, 305-2, 305-3

 
Total GHG emissions, by scope (tCO₂e).

Scope Category 2022 2023

Scope  1¹

Stationary combustion 88.85 100.52

Mobile combustion 6.95 23.68

Fugitive emissions 26.40 58.07

Total 122.20 182.274

Scope  2²
Electricity 703.50 611.76

Total 703.50 611.76

Scope  3³

Waste from operations - 10.24

Business travel - 313.31

Emissions from Commuting - 619.74

Total - 943.29

Note:  
 ¹ Gases included in the calculation: CO₂ CH₄, N₂O and HFCs. Total biogenic CO₂ emissions was 23.94 tCO₂e. 
² Gases included in the calculation: CO₂, CH₄ and N₂O.
³ Gases included in the calculation: CO₂, CH₄ and N₂O. Total biogenic CO₂ emissions was 238.65 tCO₂e. This is the first year we calculate Scope 3 emissions. 
The reference year for the calculation was 2023, the first year with comparable emissions. The consolidation approach was that of operational control. The methodology used 
was that of the Brazilian GHG Protocol Program and the IPCC’s Fifth Assessment Report (AR5) as the GWP source.  

Total biogenic GHG emissions, by scope (tCO₂e).

Scope Category 2022 2023

Scope  1

Stationary combustion 8.97 11.71

Mobile combustion 5.87 12.23

Total 14.84 23.941

Scope  3

Business travel - 4.40

Emissions from Commuting - 234.24

Total - 238.64
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GRI CONTENT 
INDEX



GRI content index
Declaration of use LWSA reported in accordance with the GRI Standards for the period from January 1, 2023 to December 31, 2023

GRI 1 used GRI 1: Fundamentals 2021

Applicable GRI Sector 
standard(s) Not applicable

GRI standard Content Page/answer
Omission

Omitted 
requirements

Reason Explanation

General content

The organization and its reporting practices      

GRI 2:  General 
disclosures 2021

2-1 Organizational details 8    

2-2 Entities included in the organization’s sustainability 
reporting 3    

2-3 Reporting period, frequency and contact point 3    

2-4 Restatements of information    

2-5 External assurance 3    

Activities and workers        

GRI 2: General 
disclosures 2021

2-6 Activities, value chain and other business 
relationships 10, 72    

2-7 Employees 49, 63, 91    

2-8 Workers who are not employees 50, 64    

Governance

GRI 2:  General 
disclosures 2021

2-9 Governance structure and composition 18, 19, 24, 25, 26, 27    

2-10 Nomination and selection of the highest 
governance body 19, 21    

2-11 Chair of the highest governance body 19 2-11 b) Not applicable

2-12 Role of the highest governance body in overseeing 
the management of impacts 19, 23    

2-13 Delegation of responsibility for managing impacts 19    
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GRI standard Content Page/answer
Omission

Omitted 
requirements

Reason Explanation

Governance

GRI 2:  General 
disclosures 2021

2-14 Role of the highest governance bodyin 
sustainability reporting 3    

2-15 Conflicts of interest 32 2-15 b ii) Not applicable

2-16 Communication of critical concerns 19    

2-17 Collective knowledge of the highest governance body 19 2-17 a) Not applicable

2-18 Evaluation of the performance of the highest 
governance body 19, 22    

2-19 Remuneration policies 29    

2-20 Process to determine remuneration 29 2-20 a iii); 2-20 
b) Not applicable

2-21 Annual total compensation ratio 29 2-21 a); 2-21 b);  
2-21 c) Confidentiality

Strategy, policies and practices

GRI 2:  General 
disclosures 2021

2-22 Statement on sustainable development strategy 4    

2-23 Policy commitments 32 2-23 a iii) Not applicable

2-24 Embedding policy commitments 32    

2-25 Processes to remediate negative impacts 32, 40    

2-26 Mechanisms for seeking advice and raising 
concerns 32    

2-27 Compliance with laws and regulations 32 2-27 Not applicable

Stakeholder engagement        

GRI 2: General 
disclosures 2021

2-29 Approach to stakeholder engagement 47    

2-30 Collective bargaining agreements 61    

Material topics          

GRI 3: Material Topics 
2021

3-1 Process to determine material topics 11, 14    

3-2 List of material topics 11, 14    

Inclusion and Diversity within the Organization      

GRI 3: Material Topics 
2021 3-3 Management of material topics 63 3-3 f) Not applicable

GRI 405: Diversity and 
Equal Opportunities 2016 405-1 Diversity of governance bodies and employess 31, 63, 94    
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GRI standard Content Page/answer
Omission

Omitted 
requirements

Reason Explanation

Promoting entrepreneurship in local communities      

GRI 3: Material Topics 
2021 3-3 Management of material topics  75

3-3 c); 3-3 d 
i); 3-3 d ii); 3-3 
e iii); 3-3 e iv); 
3-3 f)

Not applicable

Employee management        

GRI 3: Material Topics 
2021 3-3 Management of material topics 51    

GRI 401: Employment 
2016 401-2 Benefits provided to full-time employees that are 

not provided to temporary or part-time employees 61    

GRI 403: Occupational 
health and safety 2018

403-1 Occupational health and safety management 
system 70    

403-2 Hazard identification, risk assessment, and 
incident investigation 70    

403-4 Worker participation, consultation, and 
communication on occupational health and safety 70    

403-5 Worker training on occupational health and safety 70    

GRI 404: Training and 
education 2016

404-1 Average hours of training per year per employee 56, 59, 105    

404-2 Programs for upgrading employee skills and 
transition assistance programs 56 404-2 b) Not applicable

Ethics and governance in business        

GRI 3: Material Topics 
2021 3-3 Management of material topics 32    

GRI 205: Anti-corruption 
2016

205-2 Communication and training about anti-corruption 
policies and procedures 32, 38 205-2 c) Not applicable/

Not available

205-3 Confirmed incidents of corruption and actions taken 32
205-3 a); 205-3 
b); 205-3 c); 
205-3 d)

 

Energy management          

GRI 3: Material Topics 
2021 3-3 Management of material topics  80 3-3 c); 3-3 e iii); 

3-3 e iv) Not applicable
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GRI standard Content Page/answer
Omission

Omitted 
requirements

Reason Explanation

Energy management

GRI 302: Energy 2016
302-1 Energy consumption within the organization 80    

302-4 Reduction of energy consumption 80 302-4 d) Not applicable

Economic performance

GRI 3: Material Topics 
2021 3-3 Management of material topics 88    

GRI 201: Economic 
performance 2016 201-1 Direct economic value generated and 

distributed 88 201-1 b) Not applicable

Security, customer privacy and information management      

GRI 3: Material Topics 
2021 3-3 Management of material topics 41    

GRI 418: Customer 
privacy 418-1

Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

44    

Environmental preservation

GRI 3: Material Topics 
2021 3-3 Management of material topics 82 3-3 c); 3-3 e i); 

3-3 e iii) Not applicable

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 82, 83, 106 305-1-d-iii Not applicable

305-2 Energy indirect (Scope 2) GHG emissions 82, 83, 106 305-2-b e 
305-2-d-iii Not applicable

305-3 Other indirect (Scope 3) GHG emissions 82, 83, 106 305-3-d-iii Not applicable
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GRI standard Content Page/answer
Omission

Omitted 
requirements

Reason Explanation

Environmental preservation

GRI 305: Emissions 
2016 305-4 GHG emissions intensity

The GHG emissions intensity 
index for LWSA is 0.491 tCO2e 
per employee. The specific 
metric adopted was: the total 
number of employees and 
the total value of the LWSA’s 
emissions (all companies). 
The following calculation 
was used: carbon intensity 
metric = n. employees/
total emissions (E1 + E2 + 
E3) ~ 3,540/1,737.33 = 0.491 
tCO2e per employee. The 
calculation included scopes 
1, 2 and 3 and the gases CO2, 
CH4, N2O and HFCs.

   

Integration of sustainable considerations for data center needs      

GRI 3: Material Topics 
2021 3-3 Management of material topics  80 3-3 c); 3-3 e i); 

3-3 e iii) Not applicable

Digital Inclusion          

GRI 3: Material Topics 
2021 3-3 Management of material topics  77    
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External assurance
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CORPORATE 
INFORMATION

CREDITS

LWSA Coordination 

People, Culture and ESG

GRI Consulting                               

blendON

Writing, reviewing and design                           

blendON

Images                                                                                             

LWSA image bank                                                       

Envato

Corporate Taxpayers’ ID (CNPJ):                     

02.351.877/0001-52 

 

Telephone:                                                                                            

+55 11 3544-0479 

 

E-mail: 

ri@lwsa.tech 

 

IR website:   

ri.lwsa.tech/en/

Institucional:                                                                              

lwsa.tech/en/ 

 

Address: 

Rua Itapaiúna, 2434 - Parque do Morumbi,  São Paulo - 

SP. CEP: 05707-001
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